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SNAP Quality Assurance
A. Overview

The Quality Assurance (QA) Unit is responsible for the state’s implementation of the SNAP
Quality Control process as required by the U.S. Department of Agriculture (USDA). Each
month, a random sample of households is selected for review from households that are
receiving SNAP benefits (referred to as active or positive cases) and households for which
participation was denied, suspended or terminated (referred to as closed or negative cases).

Reviews are conducted on active cases to determine if households are eligible and
receiving the correct amount of SNAP benefits. The determination of whether the
household received the correct benefit amount is made by comparing the eligibility data
gathered during the review against the amount authorized on the master issuance file.
Reviews of negative cases are conducted to determine whether the agency’s decision to
deny, suspend, or terminate the household was correct, as of the review date.

B. Review Findings

Regional QA staff forward correct and error case notifications and findings to local agencies
for each case review. Error findings are forwarded via email. The email notification
includes:

1) A cover letter summarizing the QA findings, also known as the Notification of QA
Finding. Listed is the QA contact name and phone number, detailed non-
concurrence action items and instructions, and other pertinent information.

2) The QA Findings Report identifying the error and the specific circumstances of the
case including case record information, QA findings, and QA conclusion. Additional
information contained therein is the case name and number, sample month, active
or negative case findings, procedural problems, and noted attachments.

3) An Agency/Client Corrective Action Report form required for each error case. This
form tracks worker experience, action(s) taken for case resolution, proposed
preventative measures, and request for action from the state in agency error
reduction activities.

Sample forms are available at http://spark.dss.virginia.gov/divisions/bp/qa/fs/procedures.cqi.

C. Local Agency Procedures upon Receipt of QA Findings

Listed below are the steps for a local agency to file a concurrence or non-concurrence to
QA findings.

Responding to a QA Error Findings Report:
. The local agency will receive a findings report for all cases: correct and error cases.
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The local agency responds as appropriate and as instructed in the Notification of
QA Error Finding letter. Concurrence or agreement with an error finding may be
noted on a memorandum, forwarded via email notification, acknowledgement by
facsimile, or confirmation mailed in letter format.

Non-concurrence or disagreement with an error finding must be received in any of
the aforementioned written formats within the designated timeframe. The local
agency must include written evidence and policy justification contrary to the error
finding to support a non-concurrence or disagreement.

Time Frame for Responding:

The local agency has seven (7) work days from the email notification sent date to
respond. The non-concurrence documentation must be received at the designated
Regional Quality Assurance Office by the close of business on the seventh (7™)
work day.

Failure to respond appropriately within the timeframe will default to concurrence
with the error finding.

Resolution of a Non-concurrence:

The first step of resolution is a review of the written evidence and non-concurrence
documentation by the designated Regional Quality Assurance Supervisor. The
QA Supervisor may telephone or email the local agency for discussion or
clarification. The QA Supervisor will notify the local agency if a change to the error
citation is made.

If resolution is not reached at the first step, the local agency must request a
second step in coordination with the respective QA Supervisor. The second step
resolution will consist of formal or informal contact methodologies between the QA
Supervisor, Home Office Quality Assurance staff, local agency representatives,
SNAP staff, and federal partners from the USDA. The QA Supervisor and Home
Office staff must coordinate this activity within five (5) work days after the first step
resolution has ended.

If the resolution has not been concluded at the second step, the local agency may
request the State Quality Assurance Manager to review the error finding in the
third and final non-concurrence step. This request must be in writing together with
all evidence the agency wishes to have considered. This information must be
received at the Home Office within three (3) work days after the second step
resolution has ended. If the information is not received within the designated time
frame, the QA finding will stand.

The decision of the State Quality Assurance Manager is final.
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