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Making a DIFFERENCE
926 Commerce Street
Lynchburg, VA  24504
(434)846-2778
www.lyncag.org
James H. Mundy, Ed. D., President & CEO
About Lynchburg Community Action Group, Inc.
Since Lynchburg Community Action Group, Inc. was created over four decades ago in 1965, we have acted as a provider for a wide range of public and private resources, programs and policies which give individuals the opportunity to improve the quality of their lives, their families and their communities.  Today, the agency serves over 10,000 clients each year in the areas of early childhood education, educational services, energy services, housing and community development and emergency services.
Our Mission
To provide programs and services that will enable low-income individuals and families to realize a better quality of life.
Our Vision
To be the resource mechanism that enhances the economic stability for Lyn-CAG’s service area.
Our Values
Community……………………………	We believe that forming partnerships and collaborations that remove barriers, promote well-being and create opportunities for residents in need gives us purpose.
Communication……………………….We believe that sharing information in a timely, easy-to-Understand way with those directly impacted is a demonstration of our commitment to making a difference.
Effectiveness/Excellence……………	We believe that our agency and the services we deliver genuinely benefit low-income individuals and their families, so we take pride in efficiently making their priorities our priorities.
Integrity………………………………..We believe in fair, ethical behavior and fiscal responsibility.
Respect………………………………..We believe showing regard for others – which includes celebrating individual strengths and contributions, actively listening to each other, promoting learning and personal development, and trusting in a person’s ability to help him or herself – is fundamental to the agency’s fulfilling its mission.
Teamwork…………………………….We believe we create positive work environments and make the biggest impact when everyone works together to focus on achieving outstanding results.



MESSAGE FROM THE PRESIDENT AND CEO

Lynchburg Community Action Group, Inc. (Lyn-CAG) has a commitment to insure that those persons who come into the agency for services are treated with respect and compassion.  It is our belief that everyone deserves an opportunity to realize a quality
of life that is without the threat of poverty or substandard living conditions.  Such a statement, with the focus on meeting the needs of the less fortunate, forms the nucleus of Lyn-CAG’s strategic plan.  It is our intent to offer a plethora of meaningful activities that will help to outline and convey the direction the agency has in mind for its’ clientele.

Included herein are goals and objectives that are designed to support the initiatives of the agency.

Your continued help and support is welcomed as we move forward with the strategic plan for 2014-2017.

Sincerely,




James H. Mundy
President/CEO

About America's War on
Poverty and Community
Action

In 1964, President Lyndon B. Johnson and the Congress of the United States proclaimed a national "War on Poverty" by enacting the Economic Opportunity Act of 1964. To assist in fighting his "War on Poverty", local Community Action Agencies were created to provide a wide range of human services at the community level to help individuals build self-sufficiency and rise out of poverty. The agencies exist as nonprofit private and public organizations. Today there are approximately 1,000 Community Action Agencies serving the poor in every state as well as Puerto Rico and the Trust Territories. 96% of America's counties are serviced by Community Action Agencies.

Since 1994, recipients of Community Service Block Grant monies, predominately Community Action Agencies, have been guided by six broad antipoverty goals established under the Government Performance Result Act of 1993. In accordance with the act, the Monitoring and Assessment Task Force implemented the Results Oriented Management Accountability (ROMA) goals shown below.

National ROMA Goal 1
Low-income people become more self-sufficient.
National ROMA Goal 2
The conditions in which low-income people live are improved.
National ROMA Goal 3
Low-income people own a stake in their community.
National ROMA Goal 4
Partnerships among supporters and providers of service to low-income people are achieved.
National ROMA Goal 5
Agencies increase their capacity to achieve results.
National ROMA Goal 6
Low-income people, especially vulnerable populations, achieve their potential by strengthening
families and other supportive systems.

 10 Poverty Truths
1. The number of people who are poor by official government standards is 15% of the population or 46.5 million and 7% of the workforce are unemployed.  (June, 2013, Debunking Poverty Myths and Stereotypes, by Couleecap)
2. Poverty is not limited to a small minority of our citizens. More than 79% of all Americans will experience poverty for at least one year during their adult lives (ages 20-65). (Huff Post Business, 7/28/13, 80 Percent of U.S. Adults Face Near-Poverty, Unemployment: Survey by Hope Yen)  In 2011 – the most recent census data available – approximately 106 million Americans and nearly 40% of U. S. families had incomes below 200% of the poverty level, including more than 55 million with incomes between 100% and 200%.  (Hard Work, Hard Lives, Oxfam America, 2013)
3. 40% of all uninsured Virginians live below the poverty line.  Nearly 15% of Virginians under age 65 are without medical insurance (14.2%) and the vast majority of non-elderly uninsured (71.3%) are part of working families.  (Virginia Health Care Foundation, June 17, 2014, Profile of the Uninsured.)
4. Most people spend about 30% of their income on housing, but low income workers often find themselves spending more than twice that amount.  
5. The average welfare check for a family of 4 is $900 a month.  A family of 4 cannot live on $900 a month.  (www.welfareinfo.org/payments)
6. Two-thirds of people living in poverty work an average of 1.7 jobs. (June, 2013, Debunking Poverty Myths and Stereotypes, by Couleecap)
7. Among workers earning less than $10/hour, the average age is 35, 55% are women, 23% are Hispanic, 14% are African American; and 57% are white.  Ten percent have a 4-year college degree and another 33% have completed some college.  (Hard Work, Hard Lives, Oxfam America, 2013)
8. Incomes below 200% of poverty ($46,042 for a family of 4) are considered under the minimum needed to avoid serious economic hardships.  Forty percent of American families had incomes below 200% of the poverty level.  Statewide, 11.6% of Virginians receive SNAP benefits (food stamps). (UVA Study:  One in 10 Virginians Receives Food Stamp Benefits, January 21, 2014, www.news.virginia.edu)
9.  On any given day 22% of our nation's children experience hunger.  (Second Harvest)
10.  In 2014, nearly one in ten Virginians or 11.6%, received food stamps.  Of this total, 78% are not public assistance recipients, an indicator of the growth of the working poor population.

Measuring and Defining Poverty

Officially, the standard used to measure poverty is based on "poverty thresholds" published annually by the U.S. Census Bureau. Using a formula developed in the 1960's, poverty thresholds are set using minimum necessary food budgets for families. The U.S. Department of Health and Human Services uses the thresholds to create "poverty guidelines" to establish eligibility for government-subsidized services. In 2008, a family of three is considered to be living in poverty if it has an income of less than $17,600 a year. For a family of four, the poverty level is less than $21,200.

This measure defines poverty as hunger. However, poverty as the minimum-needed income to feed a family is a gross simplification of a much larger, complex social issue. This is especially true given poverty's far-reaching consequences for individuals, communities, states and our nation. At its core, poverty excludes people. It impacts quality of life and opportunities. A person in poverty routinely experiences:

• Deprivation of basic needs: nutritious food, safe housing, healthcare, and transportation
• Barriers to education
• Barriers to employment
• Barriers to building assets

Responding to the Need

In Community Action, we interweave programs to address the deprivation and the barriers; we work within our communities partnering and collaborating to extend access to services; and we continually strive to make our communities stronger to provide better opportunities for the residents within those communities. Lyn-CAG’s programs include:

• Community Development
• Down Payment Assistance
• Emergency Food Pantry
• Emergency Home Repair
• Center for Employment Training
• CNA Training
• Financial Literacy Training
· Head Start and Early Head Start
· Home Energy Assistance Program (HEAP)
· Home Equity Conversion Mortgage Counseling (Reverse Mortgage)
· Home Owners Training
· Home Weatherization Assistance Program (HWAP)
· Volunteer Income Tax Assistance and Earned Income Tax Credit
· Homeless Shelter
· Transitional Housing
· Substance Abuse Program and Transitional Housing 

Lyn-CAG’s Strategic Focus Areas to Meet Current Client Needs and Ensure Future Needs May be Addressed

The Agency identifies five strategic focus areas that must be addressed to achieve the mission and vision of our organization.  As shown below, each focus is supported by at least two objectives.

GOALS:
Goal 1:  Broaden the community's knowledge of Lyn-CAG’s programs, employees, facilities and accomplishments.
Goal 2:  Obtain new Lyn-CAG programs, expand existing Lyn-CAG programs, and improve 
Lyn-CAG’s programs and services.
Goal 3:  Develop a corporate and entrepreneurial funding strategy to supplement service needs that have limited funding.
Goal 4:  Address overall Board, staff and client issues in an effort to maintain and encourage a professional and efficient work environment that enhances the delivery of human services.
Goal 5:  Increase Lyn-CAG Funding by 5% ($126,000.00).
PLAN

Goal 1:  Broaden the community's knowledge of Lyn-CAG’s programs, services, employees, facilities and accomplishments.

Objectives:
Objective 1:  Increase marketing and promoting of Lyn-CAG’s programs, employees, facilities and accomplishments.
Objective 2:  Conduct a Lyn-CAG "Open House" at Lyn-CAG headquarters.
Objective 3:   Community Awareness
Objective 4:  Host seminars, symposiums and workshops.
Objective 5:  Introduce “Adopt a Family” to link the homeless and churches together.

Goal 2:  Obtain new Lyn-CAG programs, expand existing Lyn-CAG programs and improve Lyn-CAG programs.  

Objectives:
Objective 1:  Apply for grants that coincide with adding new programs to Lyn-CAG.
Objective 2:  Maintain and update a Community Needs Assessment to obtain information about needed programs and client feedback.
Objective 3:  Update staff knowledge of Lyn-CAG programs.
Objective 4:  Enhance and/or redefine program activities.

Goal 3:  Develop a corporate and entrepreneurial funding strategy to supplement service needs that have limited funding.

Objective 1:  Develop and cultivate relationships with traditional and non-traditional sources of funding.
Objective 2:  Create an Advisory Board to represent the region and encourage fundraising. 
Objective 3:  Board of Directors.
Objective 4:  Expand current Direct Mail campaign.
Objective 5:  Strengthen relationships with faith-based organizations initiatives.

Goal 4: Address overall staff and client issues in an effort to maintain and encourage a professional and efficient work environment that enhances the delivery of human services.

Objective 1: Improve communication between staff members.
Objective 2: Award employee performance
Objective 3:  Lyn-CAG Appearance
Objective 4: Bring together Board of Directors and staff for training annually.
Objective 5: Conduct annual Program Managers/Administration Retreat.

Goal 5: Increase Lyn-CAG funding by 5% ($126,000.00).

Objective 1:  Implement a quarterly direct mail campaign.
Objective 2:  Create and organize a "signature" Lyn-CAG Fundraising Special Event.
Objective 3:  Increase and diversify funding requests to public and private grantees.
Objective 4:  Increase In-Kind Donations
Objective 5:  Add new programs.


Plan Authorization and Implementation
This plan was submitted for review and approved by the Agency’s Board of Directors on __________, 2014.  Implementation of the plan will be done through completion of action planning completed prior to plan approval.
For questions regarding the plan, please contact James H. Mundy, Ed. D.,President & CEO, at (434) 846-2778.
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