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Community Needs Assessment (CNA) 
1. When was the most recent Community Needs Assessment done?  When was the previous CNA done?  (OS 3.1)
2. Who was involved in the planning for doing the Community Needs Assessment?  Include the Names and Titles or relationship to agency.  
a. Who was involved in the data collection process? (OS Categories 1 and 2)
b. Who was involved in the data analysis process?
3. Consider the qualitative data presented in the Needs Assessment. (OS 1,2, 3.3, 6.4)
a. How complete it is?  Is it presented in a way that makes it easy to understand? 
b. How would you advise your agency to expand or not expand on the data presented? 
c. Who, additionally, would you suggest they seek input from? How should they ask them?
4. Consider the quantitative data presented in the Needs Assessment.  (OS 3.3)
a. How complete it is?  Is it presented in a way that makes it easy to understand? 
b. How would you advise your agency to expand or not expand on the data presented? 
c. What other statistical data would you suggest they collect that might help you examine the needs of your community?
5. Consider the information provided regarding community resources. (OS 2.2)
a. How complete is it?  Is it presented in a way that makes it easy to understand?
b. How would you advise your agency to expand or not expand on the data presented?
c. What information would improve the community profile?
6. Does the data include information on threats to existing services – related to either community resources or their own agency?  What additional information would help identify threats?
7. Are the needs correctly identified as Family, Agency or Community Needs? 
a. If yes, provide examples at each level.  
b. If not, how would you suggest they change the information so that it would identify level of need? 
8. Does the Needs Assessment include analysis of the data?  (OS 3.3)
a. Is it sufficient to help establish priorities?  
b. What method or methods would you suggest that would develop information from the collected data?  
9. Does the needs assessment includes key findings on the causes and conditions or poverty related to the needs of the community assessed? (OS 3.4) What additional information would you need to further identify causes and conditions of poverty related to the top needs? 
10.  How are the needs prioritized or how would you rank the needs --  greatest and least? 
11.  Did the assessment include the agency’s  own annual report data?  (OS 9)
a. If yes, how was the agency’s annual report data incorporated?
b. If no, how could this be incorporated in the future? 
12. What evidence is there related to the Board’s involvement in the CAN process and analysis? (OS 3.5
