[bookmark: _GoBack]Prompts for reviewing agency material related to: 
Analysis of Data/Evaluation  
1. Describe what is done with agency service and outcome data
a. After it is collected, how is it compiled? 
b. How often is it reviewed by direct service staff?  Supervisors? Upper management? Board 
2. Describe the system in the agency to learn from the agency data.  
a. Who is responsible for doing analysis of data? 
b. How does the agency make sense of the comparison of their plans with what actually happened?  
c. Provide examples of information that has been or could be found in the analysis of the comparison between planned and actual service and outcome.
3. What elements are or could be included in analysis (turning raw data into information)?  Provide your thoughts on including these elements. 
a. Is fiscal data connected to units of service?  
b. Is fiscal data connected to outcomes achieved?
c. Is individual staff performance identified? compared? 
4. Discuss how analysis of agency data could contribute to development of “industry standards” for Community Action Work.  
a. Include your thoughts on how our work compares with other well established standards (from other “industries”) 

5. Discuss how the information (once analyzed) is/could be useful to direct service staff? supervisors? Upper management?  
a. What can you suggest to improve the use of this information?

6. Consider all of the kinds of reporting that the agency is responsible to produce.  Discuss how cross analysis of these reports and other agency wide analysis processes improve the agency’s performance.
a. Include your observations about the challenges related to the need to gather and analyze data for different funding sources, while also viewing the data from an agency-wide perspective.  

7. How is the relationship between the outcomes achieved by families and individuals who have received services related to the identified needs (Family, Agency or Community level as identified in CNA and Plan)? 
a. How would you suggest the connections be clarified? 
8. Is there a system for including agency service and outcome data in the next assessment and planning cycle?  
a. Provide examples of how it is or could be included.
b. How could this improve the CNA and Plan?

9. What processes are in place to decide what service and outcome data is included in agency annual reports?  
a. What processes are in place to analyze this data at the end of program period?
b. How does the agency use its annual report data? 
10. What evidence is there related to the Board’s use of the analysis of data to make decisions? (note: service data may be discussed in “Implementation” prompt and outcome data in the “Results” prompt)


