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Strategic Planning 
1. Consider the differences between the agency Strategic Plan and the Community Action Plan.  There may also be other funding requests/plans.  Provide some of your ideas about how these plans are different and how they are similar. (OS 6.1)
2. Who was engaged in the planning process that produced this document?
3. Identify how the Strategic Plan document introduces the major needs presented in the CNA needs assessment. (OS 4.3)
4. Describe how the plan identifies the prioritization and selection of the assessed needs the agency will be addressing in this planning period.  
a. Is the agency mission statement used in this process?  (OS 4.1)
b. Does the agency use customer satisfaction as a guide? (OS 6.4)
5. How does the plan translate the needs into projected outcomes?  (OS 6.2)
a. Are the outcomes clearly stated as changes (rather than describing services or outputs)
b.  Are the outcomes at the same level as the needs?  (family, agency, community) (OS 6.3)
6. Look at the plan with the idea that this is a document that will tie the CNA to the services and strategies the agency will conduct.  What do you see?  What can you suggest? (OS 4.3)
7.  Describe how the identified services and strategies will achieve the identified outcomes and address the identified needs.  (OS 4.3)
a. Are there missing strategies that the CNA indicates they may consider?    (For example: Do they need to use more community level strategies? Identify services for a specific target population that expressed a need? )
b. Do the services match the level of need identified in the CNA and the level of the outcomes identified in the plan?
8.  Does the plan clearly identify the measurement tools and procedures that are to be used to provide proof that the outcomes have been achieved?  
a. Is there an identified system for sharing progress with the Board? (OS 4.4, 6.5)
b.  If this information is limited, what would you suggest the agency include in future plans? 
9. Does the plan identify who will be responsible for implementing the plan?  Is there an accompanying document that can be used for implementation? That would include action steps, time frames, etc. 
10. How does the agency document the Board Review? Is there a board resolution that indicates that the Board has been involved in the development, review, approval of the plan? 
