[bookmark: _GoBack]Prompts for reviewing agency material related to: 
Achievement of Results/Reporting  
1. How do the agency’s expected outcomes relate to the Six National Community Action Goals and the National Performance Indicators? 
a. Is there anything you could suggest to make connections clearer? 
2. Discuss the distinctions between the kinds of data that represent outcomes and the kind that represents outputs.  
a. Is the outcome data connected to specific outputs?
b. Include examples of how reporting of both outcomes and outputs is done or could be done in your agency. 
c. Discuss the value of reporting on both.  
3. Identify measurement tools that are used (or could be used) to prove that outcomes have been achieved  
a. Who is responsible for doing follow up to determine changes? 
4. Consider the use of scales or matrices to track progress toward an outcome.  
a. If the agency uses scales or matrices, provide examples of how they are used.
b. Discuss the value in using these tools.
5. Describe the system for reporting outcomes.  
a. Who does the tracking and reporting of outcome data? 
b. How often does a supervisor review the data? 
c. Is the data shared with all staff? How, how often? 
d. Discuss your reflections on this system.  
6. Provide examples of how the actual outcomes compared to the targets established in the plan. 
a. Discuss the performance calculations that result from this kind of comparison  
b. Can you answer the question: Did we accomplish what we said we would?
c. Discuss why performance calculations are important.  
7. Consider if there are any community level changes being tracked by your agency.  
a. What would you suggest that could improve tracking of agency involvement in community work and the outcomes/changes produced by that work?  
8. Consider all of the kinds of reporting that the agency is responsible to produce.  How are the different reports managed in the agency? (by one department, each department produces its own reports, etc.) Discuss your observations related to the various reporting requirements.  
9. How is the report data reviewed for accuracy and completeness?
a. How is accuracy and completeness verified? Who is involved?
b. Who receives outcome data reports?  
c. Are the reports easy to understand?  
10.    How is outcome data presented to the board?  (note: service data may be discussed in “Implementation” prompt – and how the board uses the analysis of all the data in the “Evaluation” prompt)
a.  Is there a guide for the board so they understand what they are seeing? How is the organized for board consideration? 
b. How often is the data presented to the board?
c.  Provide evidence related to the Board’s involvement in assessing effectiveness of the service and strategies in producing results?
d. Can they answer the question: what happened to those we served? 
e. How does the board use the outcome data to make decisions?  
