CWAC notes 12/16/11

Participants: Cathy Pemberton, Emily Gambill, Rita Katzman, Denise, Gallop, Melanie Galloway, B J
Zarris, Melissa O’Neill, Lisa Linthicum, Michael Metz, Elizabeth Hutchens, Carol Wilson, Mattie
Satterfield, Jack Ledden, Deborah Eves, Courtenay Brooks, Tania White, Rebecca Hjelm, Lisa Mathey,
Phyl Parrish, Cynthia Bauer, William Shackelford, Hayley Mathews, Paul McWhinney

Jack Ledden reviewed the agenda and led the introductions. Mr. Ledden made a special presentation
to BJ Zarris in honor of her last CWAC meeting. Ms. Zarris retired from VDSS at the end of the year. She
was thanked for all her hard work and great dedication. She will be greatly missed.

Paul McWhinney and Hayley Mathews lead the presentation around the Strengthening Families
Initiative. They highlighted many of the statistics and trends that this group has seen in previous
presentations. Several keys to the discussion include: 1) Fewer people are getting married now than
ever before. 2) Family structure is different now: there is more cohabitation, more children are born to
single moms and more children are raised in single parent homes. One out of three children has absent
fathers. The Strengthening Family Initiative (SFI) is not about a new program, a new policy, or a new
practice — it goal is to improve the ways in which VDSS already work with clients and rethinking how to
best support them and their families. The program aligns with the four primary goals of TANF: assist
needy families so that children can be cared for in their own homes; reduce the dependency of needy
parents by promoting job preparation, work and marriage; prevent out-of-wedlock pregnancies; and
encourage the formation and maintenance of two-parent families. The focus of this initiative is the
client as the family not the individual, taking a more holistic approach. Mr. McWhinney went on to
recap the outcome measures for the initiative. They are listed below.

*  Reduce Non-marital Births
* Decrease the non-marital birth rate
¢ Decrease subsequent non-marital births
¢ Decrease the pregnancy rate for teens after entering foster care

e Connect & Reconnect Fathers with their Children
* Increase the amount of contact fathers have with their children
¢ Increase the percentage of biological fathers who have co-parenting arrangements with
mothers
* Increase the percentage of noncustodial fathers who provide financial support
* Increase the engagement of fathers for children in foster care

* Encourage the Maintenance & Formation of Two-Parent Families
* Increase the percentage of adults age 25 to 54 who are married
e Increase the percentage of men and women who remain in a safe and stable first
marriage
* Increase the percentage of children living with their own married parents



Ms. Mathews acknowledged that some of these measures are aspirational. Many of these outcomes
can be achieved through collaborations and VDSS is beginning the process of working out the
collaborations.

Federal, state, and local policies shape the way our families have to do business. The SF steering
committee is tasked with leading the process for change. That steering committee developed a Practice
Model that sets forth the standards of professional practice and serves as a values framework that
defines relationships, guides thinking and decision-making, and structures beliefs about individuals,
families and communities. (http://www.dss.virginia.gov/files/about/sfi/intro_page/about/vdsspm.pdf)
The steering committee has several subcommittees including: data management, policy alighment,
business process alignment, resource and finance alignment, marketing and educational outreach,
community outreach, training alignment, and quality assurance.

Mr. McWhinney highlighted several accomplishments to date. VDSS has allocated $750,000 in
Promoting Safe and Stable Families funds through eight grants to encourage fatherhood involvement,
co-parenting, healthy marriage and relationship education and activities, and youth programs at a local
level across the state. The first part of a two part RFP was issued in the fall for an 18 month contract to
engage community partners, including faith based organizations and other non-profits with SFl. The
contract will include research and training. The second part of the RFP will include developing a
marketing plan. The second part of the contract will be awarded early in January 2012. There has
already been some work done around Community Outreach and Development with four community
meetings held around the Commonwealth. Virginia co-hosted the 2011 Northeast Family Strengthening
Conference in partnership with ACF that was well attended. Some of the next steps for SFl include
implementing asset development strategies across various divisions and programs including child
welfare, child care, and child support. More information about SFl can be found at
http://www.dss.virginia.gov/about/sfi/index.cgi.

Carol Wilson, with the Office of Comprehensive Services, talked with the group about Care Coordination.
Ms. Wilson informed the group that there are two conversations around care coordination. One
involves managed care for Medicaid Behavioral Health Care for all Medicaid eligible children. The other
conversation is around care coordination for children involved with the Comprehensive Services Act
(CSA). Children served by CSA represent a diversity of at-risk populations including children, youth and
families who are experiencing or have experienced abuse/neglect which, without services, would result
in the removal of a child from the home or children and youth who have been placed in foster homes or
other out-of-home care because of abuse/neglect. It also includes children with special educational
needs who require specific services (private day, residential or wraparound services for children with a
disability); children who are determined “in need of services” and require foster care prevention
services; and some youth involved with Juvenile Justice. The question that has been raised about care
coordination is why would we want a third party managed care system? There are two perceptions
around CSA that are not true. First is that there is a perceived lack of accountability within CSA. This
stems from lack of understanding around local offices having some autonomy around how to spend
money for the children they serve. There is also a perception that CSA serves primarily children and



youth with emotional/behavioral health problems. CSA primarily serves children in foster care and
funds foster care prevention services. It is a very small percent that is mental health only.

CSA has many of the tools needed for care coordination already. It has a uniform assessment
instrument, case management, utilization management/utilization review, intensive care coordination,
and cost containment through the match rate incentive. CSA needs a detailed data collection which
“drills down” to the service costs for each child and the ability to assure the Administration, taxpayers
and General Assembly that children are receiving the right services to meet their needs at the right time.
There has been some conversation around combining OASIS and the CSA dataset to determine a cost
per child. This is in the very early stages at this point. The Governor’s Commission on Government
Reform has made several recommendations. One recommendation is to strengthen the authority of the
State Executive Council (SEC) and not move to a third-party contractor for CSA. It is unknown if this
recommendation will be included in the Governor’s proposed legislation or budget. It is also unknown
what, if any, bills will be introduced in General Assembly around care coordination at this time.

Cynthia Bauer, permanency policy specialist, presented the group with an update on the work of the
Permanency for Youth workgroup. This group was created to identify research, recommend best
practice, and determine needs and barriers for working with and providing permanency for youth. The
workgroup included teens along with state and local staff and looked at all the goals for children in
foster care and provided feedback. As of July 1, 2011 the goal of Independently Living (IL) is no longer
an option. Children who already had this goal are able to keep the goal, but no one else will be allowed
to choose the goal of IL for a child in foster care. There were several suggestions for children with the
goal of IL in foster care to help create a permanent family connection for these children. Social workers
can go through the process of Family Finding to try to connect to family members. This can be done
through Accurint searches or case mining. Case mining is when a person goes back to the very
beginning of the case and reviews all information to see if there is family that has been somehow
overlooked. The workgroup also developed several recommendations that may help a teen find
permanence. One recommendation is to define “fictive kin” and be able to count that person as a
relative. Another recommendation is to redefine code to transfer custody to an interested individual
and not limit transfer to a relative. A third suggestion is to reinstate terminated parental right for
children who are over the age of 14, who have not been adopted already, and that no adoptive family
has been found. There were two recommendations around the Post Adoption Contact and
Communications Agreement (PACCA). The PACCA is a voluntary, legally enforceable, written
agreement between the birth parent(s) and the adoptive parent(s) for contact and communication
after the legal adoption of a child that has specific requirements included in the agreement and is
intended to support open adoptions. The first recommendation is to have training around PACCA
and the second is to change the code so that the agreement could include siblings and not just birth
parents. The updated foster care guidance that should be posted in January will include more about
IL.

Phyl Parrish closed the meeting with a brief update on legislation. Ms. Parrish stated that the
division has seen several bills related to mandated reports for abuse and neglect and who should be



included as a mandated reporter. There is also a department bill that is seeking to limit what is
available under the Government Data Collection and Dissemination Practices Act. The meeting
adjourned at 1:00. The next meeting will be held January 20, 2012 at the Dumbarton Library from
10:00 — 1:00. Suggested agenda topics include: legislation, asset building, IV-E waivers, and PACCA.

All power point presentations used during this meeting are available if requested. Please contact
deborah.eves@dss.virginia.gov.



