CWAC notes 10/21/11

Participants: Lori Battin, Rebecca Hjelm, Deborah Eves, Cheryl Williams, Nannette Bowler, Deb Forkas
Dorothy Hollahan, Cathy Pemberton, Emily Gambill, Christie Marra, Rita Katzman, Denise, Gallop,
Melanie Galloway, B J Zarris, Kathy Sauter, Melissa O’Neill, Jane Crawley, Lisa Linthicum, Michael Metz,
Gary Cullen, Lynne Edwards, Erik Beecroft, Elizabeth Hutchens, Nelson Durden, Judy Gundy, Carol
Wilson, Heather Jones, Mattie Satterfield, Matt Wade (short timer).

BJ Zarris reviewed the agenda and led the introductions. Erik Beecroft updated the group on the Data
Management Workgroup of Strengthening Families Initiative (SFI). The Data Management Work
Group has been charged with working to establish SFl outcome measures, process measures, and set
benchmarks that would ensure the impact of this initiative is felt statewide. The work group consists of
state and local representatives and is looking for more local input. Using a logic model, the group came
up with outcomes associated with the three goals of SFI. The three goals are: 1)reducing non-marital
births, 2) connecting and reconnecting fathers with their children, and 3)encouraging the formation and
maintenance of safe, stable, intact, two-parent families. The first goal has four outcomes: 1) decrease
the non-marital birth rate, 2) decrease birth rate for females under 20 years old, 3) decrease subsequent
non-marital births, 4) decrease pregnancy rate for teens in foster care. The second goal, connecting and
reconnecting fathers with their children, has four outcomes. The first two outcomes are directly linked
to the Fatherhood Engagement initiative and the third has direct implications for Child Support
Enforcement. The outcomes are: 1) increase in the amount of contact fathers have with their children,
2) increase in the percentage of biological fathers who have co-parenting arrangements with mothers,
3) increase in the percentage of noncustodial fathers who provide financial support, 4) increased
engagement of fathers for children in foster care. The third goal, encouraging the formation and
maintenance of safe, stable, intact, two-parent families, has three outcomes. Those outcomes are: 1)
increase in the percentage of adults age 25 to 54 who are married, 2) increase the percentage of men
and women who remain in a safe and stable first marriage, and 3) increase the percentage of children
living with their own married parents.

Several questions were posed by the group concerning the presentation. The second goal’s second
outcome talks about co-parenting arrangements. There was a question about the definition of co-
parenting. Mr. Beecroft does not have a definition of co-parenting at this time. There was a general
guestion about gathering data on the structure of families that VDSS currently serves. We are not
collecting information on family structure. Mr. Beecroft indicated it would be ideal to have a data
sharing agreement with the Va. Dept. of Health, which does collect that information; however, he feels
that will probably not happen. There were several comments made about the wording of the third goal.
All the outcomes for that goal are focused on marriage, but the goal does not specifically say marriage.
There may be a suggestion taken back to the data management workgroup to reexamine the wording of
that goal to be clearer.

Dorothy Hollahan made a presentation about the Senate Productivity and Quality Award (SPQA). The
commissioner is interested in VDSS being “best in class” and sees SPQA as one way to achieve that goal.
Virginia SPQA is one of 38 state quality programs associated with the National Baldrige Quality Program.



The mission is to cultivate continuous performance improvement and success for the communities we
serve and is used with health care, manufacturing, government, the service industries, and education.
The Baldrige Criteria for Performance Excellence should provide organizations with: an integrated
approach to performance management resulting in delivery of ever-improving value to customers and
stakeholders, contributing to organizational sustainability, improved organizational effectiveness and
capabilities, and organizational and personal learning. Below is a framework to help plan, perform, and
measure results in an uncertain environment. This diagram is called the “Baldrige Burger.”
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The starting point for the organizational profile is a self assessment and an examination of the
organizational situation. As the diagram shows Leadership, Strategic planning, and Customer Focus are
all interrelated. The “burger” rests on Measurement, Analysis, and Knowledge Management. Two key
qguestions are: “How do you measure, analyze and then improve organizational performance” and “How
do you manage information, knowledge, and information technology”? Workforce focus and
Operations focus are directly linked to results. VDSS has taken some steps to begin talking about SPQA
and should have more information in 2012 as to next steps.

After a short break, Rebecca Hjelm presented information about SafeMeasures and the Critical
Outcomes Scorecard. SafeMeasures is a performance management tool that uses real time data from
OASIS and can help assess whether federal, state and local requirements are being met. SafeMeasures
has the capability to track agency, unit, and worker performance over time and monitor workloads. The
Outcome Based Reporting and Analysis Unit (OBRA) has also used it to draw attention to cases that are
out of compliance. SafeMeasures can be accessed at www.safemeasures.org/vadss/ or on SPARK at
http://spark.dss.virginia.gov/divisions/dfs/reporting/index.cgi. If anyone needs access, please contact
Tania White at Tania.white@dss.virginia.gov to determine your ability to access the site.

On October 11, 2011, the Critical Outcome Scorecard was released in SafeMeasures and made available
to the entire state. (See Broadcast 7160). The Scorecard is a snapshot of 14 outcomes that local
departments are measured against and include Transformation, CFSR, and Safety outcomes. Local



departments are given a score based on the number of outcomes exceeding the standard divided by the
number of applicable outcomes. As you navigate these new reports questions are likely to surface. If
you have specific issues with information that is displaying on the report, please contact SafeMeasures
support at support@safemeasures.org. In your email to them, include the report name, your locality,
applicable client or case ids, and the timeframe. However, please avoid emailing any identifying
information.

Local directors will continue to receive an overview document produced by the Outcome Based
Reporting and Analysis (OBRA). One great benefit of SafeMeasures is that it will allow local agencies
to do drilldown on each report prior to an overview being distributed by OBRA. There are several
upcoming online trainings October 25th, October 31stand November 10th from 1:00-3:00pm. If you
need help accessing SafeMeasures please feel free to contact anyone on the OBRA team:
Levar.kennedy@dss.virginia.gov, Tania.white@dss.virginia.gov, Pamela.sheffield@dss.virginia.gov, or
Rebecca.hjelm@dss.virginia.gov.

Gary Cullen and Lynne Edwards shared with the group about the Family Services Prevention Survey, the
Child Trends Kinship Diversion study, and guidance related to prevention. In the spring, the Prevention
Unit conducted a survey of LDSS around the types of early prevention services (prior to a valid CPS
referral), the populations receiving the services, and the funding sources used to purchase the services
provided. The purpose of the survey was to provide some baseline data around prevention, inform the
creation of guidance, and to make changes to OASIS to capture a prevention type case. There was a
96% return rate for the survey. Three types of prevention services were identified: public education and
awareness activities, services to individuals at high risk for abuse/neglect/out of home care, and services
to specific families who are at risk of abuse/neglect/out of home care but who are not currently involved
with CPS. Survey responses indicate that the majority of LDSS provide some type of Early Prevention
services. Services to the general public and high risk groups are most frequently funded by the
Promoting Safe and Stable Families (PSSF) program and local community resources. CSA funds and PSSF
funds are the most frequently used funding for individual families. Local departments partner with a
wide variety of community groups and organizations to deliver early prevention services. 93% of LDSS
utilize current staff to provide prevention services. A key component of prevention services in LDSS
involves efforts to strengthen families so that they can remain intact and their children do not have to
enter foster care. Family Partnership meetings are frequently used as a family strengthening tool.
Ninety four percent of LDSS indicate that they diverted children from foster care, indicating that foster
care diversion is an important prevention practice in Virginia. An estimate of the number of children
diverted in FY 2010 ranges from 1400 to 1800+. The overwhelming response to the survey underscores
the need for program guidance, coordinated support for LDSS, and a standard method for local staff to
record their work in OASIS.

In a related survey Child Trends, funded by Annie E. Casey Foundation, partnered with VDSS to explore
kinship diversion. The purpose of the research was to learn current practices and philosophies around
using kin as prevention from foster care and to inform the development of a kin diversion practice
model. Arlington County, Charlottesville, Henrico County, Portsmouth, Washington County, and Wise
County were selected to participate in this study. In all localities, kin diversion is always considered first



(if an appropriate relative is available) and does not differ due to the severity of abuse or neglect, age of
the child, or any other factors. Localities range from kin diversion with no licensure of relatives to kin
diversion with some licensure of relatives (up to approx. 30% relative foster parents). Kin diversion does
not appear to be a tactic to avoid the provision of kin home services. The child welfare strategy group
has four recommendations from this study. First, they recommend Virginia develops and adopts clear,
written state level policy guidelines and associated training for kin diversion practices. Second, they
recommend providing caseworkers with written and online tools for clients and training on the tools to
inform and advise families on benefits. The third recommendation is to build an accountability process
using existing plans to track diversion data statewide through OASIS by including kin diversion in
SafeMeasures reporting and in the Quality Service Review performance management process. Their
final recommendation is to provide subsidized guardianship for relatives who obtain custody. Virginia
does not have guardianship for children; however, the division of Family Services is planning to
implement the option of custody assistance payments for relatives.

The prevention committee has been working on creating early prevention guidance. Guidance will
come out in sections and currently there are seven sections. The work group has focused most of its
attention around sections one: overview of prevention and section six: early prevention services to at
risk families. The remaining sections have a rough outline. Defining prevention is a paradigm shift.
Most prevention work described in the draft guidance is voluntary and engagement with the family is
key. The prevention guidance will be strengths based and family focused, not child focused and child
centered. Collaborations with community partners in prevention isn’t “just a nice thing” but is
necessary. If there are questions about the guidance or if you would like to participate on the
prevention workgroup, please contact gary.cullen@dss.virginia.gov.

BJ Zarris wrapped up the meeting with an announcement that the November CWAC meeting has been
cancelled. The next CWAC meeting will be held December 16, 2011 location to be determined. There
were two suggestions for agenda items for future meetings. The suggestions were to have a discussion
about care coordination concerning foster care and CSA and a policy update on the Family
Strengthening Initiative. Ms. Zarris took the last few minutes of the meeting to wish Matt Wade well as
he transitions to a new job away from VDSS. Mr. Wade will be with the Dept. of Veterans Affairs as a
regional director in Roanoke, VA for the Wounded Warrior Project. The group wished him well and
thanked him for his work in the division of family services.



