CWAC September 20, 2013

Members present: Em Parent, David Bringman, Deborah Eves, Patience O’Brien, Sharon Lindsay, Jerry
Davis, Lytricia Toler, Mattie Satterfield, Deb Forkas, JoAnn Harfst, Kevin Grindhelm, Lisa Linthicum, Lori
Battin, Lelia Hopper, Christie Marra, Dorothy Hollahan, Tamara Temoney, Melanie Galloway, Denise
Gallop, Elisabeth Corey, Jennifer Cooper, Pat Lewis, Tania White, Phyl Parrish, Phyllis Savides, Allison
Lowry, Denise Dickerson, Judy Gundy, Amy Atkinson, Margaret Schultze, Alex Kamberis.

Guests: Christine Craig, Kimberly Murphy, Robert Cosner

The meeting was called to order by Alex Kamberis and the group provided introductions. Mr. Kamberis
introduced the VDSS Commissioner, Margaret Schultze, who in turn introduced Christine Craig and
Kimberly Murphy. Ms. Craig and Ms. Murphy work with the Children’s Bureau out of the Region llI
office and are or have been assigned to Virginia. Mr. Cosner is a contractor working with the Children’s
Bureau assigned to Virginia.

The purpose of this meeting was to officially wrap up the second round Child and Family Services
Review’s (CFSR) Program Improvement Plan (PIP). The CFSR looks at the areas of safety, permanency,
and well-being in cases of children who are in foster care and children and families who receive services
in their own homes to determine the agency’s practices in regard to the following outcomes:

e Children are, first and foremost, protected from abuse and neglect;

e Children are safely maintained in their homes when possible and appropriate;

e Children have permanency and stability in their living situations;

e The continuity of family relationships and connections is preserved for children;

e Families have enhanced capacity to provide for their children’s needs;

e Children receive appropriate services to meet their educational needs; and

e Children receive adequate services to meet their physical and mental health needs.

Virginia’s first CFSR was conducted in July 2003. The three localities reviewed were Fairfax, Norfolk, and
Bedford. Virginia’s second CFSR was conducted in July 2009. The three localities reviewed were Fairfax,
Hampton, and Tazewell. The initial version of the PIP was submitted on February 22, 2010 and was
revised through a series of negotiations between the Children’s Bureau and the Virginia Department of
Social Services. The final version was submitted on September 24, 2010. It was reviewed and approved
on October 7, 2010 with an effective date of October 1, 2010 — September 30, 2012. Virginia met all of
the item measurement and national standards goals by the 8" quarter as well except for the
measurement goal for item 7 (Permanency goal for the child). Virginia had an additional year to
continue to report on this item measurement. Virginia submitted the 10" quarter PIP report that
addressed item 7 on April 8, 2013. On May 6, 2013, the Children’s Bureau notified the State that it had
met all of its measurement goals included in the PIP with the last report on item 7.

The PIP included four Primary Strategies that focused efforts on those areas needing improvement.
Each Primary Strategy has a Goal with objectives and action steps. There was a great deal of work that
took place in conjunction with the PIP and some of that work is highlighted here.



Primary Strategy 1: “Engage Families Across the Continuum of Child Welfare”

Goal: To ensure children, youth, and parental input is heard and considered in the decision making
processes regarding safety, permanency, well-being and service planning and placement decisions.
Objectives:

1. Utilize Family Partnership meetings as a way to involve families, youth, and significant others

2. Increase timeliness and discharges to permanency

3.Collaborate with CIP to promote child welfare outcomes

4. Implement Custody Assistance as a permanency option for children in foster care

Activities included:

Family Partnership and Engagement

Creation of Family Partnership resources and “tool kit”

Revision of guidance to support family engagement philosophy and partnership Training with support
from CIP

Adoption

Revision of the ATCP contracts

Revision of Adoption Progress Report

Custody Assistance

Workgroup formed and worked on updates to guidance and develop procedures
OASIS screens created to capture CA

Developed training

Evaluation plan created

Primary Strategy 2: Improve Assessment and Service Planning

Goal: Appropriately assess safety, risk, and the needs of children and families in order to provide high

quality, timely, efficient, and effective services.

Objectives

1. Improve local department staffs’ abilities to assess initial safety and risk

2. Improve local department staffs’ abilities to conduct service needs assessments and develop
relevant service plans.

Activities included:
Assessment of Risk and Safety
Incorporation of SDM tools into Virginia guidance

Intake, Risk, and Safety assessment tools
Develop time frames for face to face visitation
Statewide trainings on the new tools and guidance
Creation of Kinship Family Assessment Guide
Service Planning
Foster care guidance has been revised to include health and mental health assessments
SR submitted for OASIS changes to service plans



Primary Strategy 3: Reengineer Competency Based Training System
Goal: Establish a locally-responsive training infrastructure that includes timely initial training and
appropriate on-going training for child welfare staff and pre-service and in-service training for resource
parents.
Obijectives
1. Establish training requirements for front-line and supervisory staff that align with child welfare
competencies
Ensure ongoing training opportunities for experienced staff
Assess and evaluate training system
4. Ensure delivery of state-approved pre-service and in-service training for resource, foster, and
adoptive parents

Activities included:

Creation of core competencies for supervisors and workers
Revision of curriculum to reflect the core competencies
Established in-service and initial training requirements
Developed Subject Matter Expert trainings

Developed training needs assessment

Developed transfer of learning process

Work with CRAFFT to determine training needs for foster parents

Primary Strategy 4: Managing by Data and Quality Assurance

Goal: Create a performance management system that utilizes data to inform management, improve

practice, measure effectiveness and guide policy decisions.

Objectives:

1. Increase use of data driven decision making in Virginia’s child welfare system

2. Develop a comprehensive quality assurance system that measures child status and system
performance indicators

Activities included:

Implementation and training of SafeMeasures
Developed Family Partnership report
Implement the Quality Service Reviews
Develop System Improvement Plans

There were success and challenges within each of the Primary Strategies. Below are some highlights:
Successes

Family Partnership Meetings

Renewed focus on permanency

Incorporation of SDM tools

Reengineered Training System

Quality Service Reviews



Challenges
Children still “aging out” of care
Service plans still need to be redesigned
Custody Assistance has not been implemented
Well-being needs of children not tracked

Mr. Kamberis asked the group to add any additional challenges they saw from the field. One challenge
mentioned is that Virginia currently is not tracking Diversion in a consistent way across the state. Our
federal partners indicated that other states and the Children’s Bureau are interested in figuring out how
states can track well being issues of children before they come into care and then once they have been
brought into care. Another challenge mentioned is concerning how difficult it is to really work cases
when there are many different policies that have to be followed. There are federal rules, state rules,
CSA rules, ICPC rules, etc that all have to be adhered to. There may be a good solution that wouldn’t
work because one of the competing sets of policies is getting in the way of practice. Several people
mentioned that services to youth over the age of 18 and children aging out of care are challenges. One
suggested solution is allowing the option of Custody Assistance payments for those youth where
custody has been transferred to relatives.

Kimberly Murphy spoke to the group about Continuous Quality Improvement (CQl) and what the
expectations are for that improvement. The Administration for Children and Families (ACF) has been
actively considering changes in the monitoring process since the conclusion of the last round of onsite
reviews in December 2010. An Information Memorandum (IM)was issued on August 27, 2012
concerning establishing and maintaining a CQl system. IM-12-07 identified five components that are
essential to a state having a well-functioning CQl system in child welfare:

e An administrative structure to oversee effective CQl system functioning;

e Quality data collection;

¢ A method for conducting ongoing case reviews;

e A process for the analysis and dissemination of quality data on all performance measures;

e A process for providing feedback to stakeholders and decisions makers and as needed, adjusting
state programs and processes.

Quality Assurance is a system that focuses on collecting data/information to evaluate compliance with
policy and practice standards. CQl is a philosophy that focuses on continual improvement. CQl is “the
complete process of identifying, describing, and analyzing strengths and problems and then testing,
implementing, learning from and revising solutions. It relies on an organizational culture that is
proactive and supports continuous learning. Instilling a culture of CQl includes firmly grounding this
philosophy in the overall mission, vision and values of the agency and is dependent upon the active
inclusion and participation of staff at all levels of the agency, children, youth, families, and stakeholders
throughout the process. So, what is next? The IM does not establish Federal requirements. It is
intended to provide states with the Children’s Bureau’s current view on a framework for a well-



functioning State CQl system for child welfare that would also meet existing federal requirements for
Quality Assurance, periodic evaluation and delivery of quality services. The Regional Office Program
Specialist, a Central Office Program Specialist and the JBS International Specialist will continue to offer
VA consultation and technical assistance to enhance your capacity along the lines of the IM. The
Children’s Bureau will continue our process of operationalizing a monitoring process for the next round
of reviews but as of now no final decisions have been made!

The next step for Virginia is to begin planning for the next 5 year child welfare plan. The next plan is due
to the Children’s Bureau in June 2014. Things to consider include:

How does Virginia continue to progress towards achieving permanency for children?

- Adoption initiative (VAdopts)
- Concurrent planning
- Focus on permanence for older youth

How does Virginia incorporate well-being issues into the work that is already occurring?
- Three Branch Institute
- Revision of Foster Care Service Plans
- Building stronger relationships with other state agencies

How will Virginia monitor progress?
- What is Continuous Quality Improvement look like and are we really doing that?

Several topics are on the list to consider for the next 5 year plan.
e Diversion and Early Prevention
e |V-E automation
e New case management system
e Strengthening Family Partnership Meetings
e  Emphasis on Family Finding
e Court Interface
¢ Competencies for therapists about adoption and competencies for trauma
e Locating former foster youth for NYTD surveys
e Permanency Roundtables
¢ Continued use of data as a management tool
e Continuation of the SAS project
e Expanded issues of trauma
e Challenges posed by military families/veterans
e Human Trafficking

The meeting adjourned at 1:00. The next CWAC meeting will be held November 15, 2013.



