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Caseload Trends
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Medicaid Caseload Trends
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Children in Foster Care
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Agency Highlights

e Local Agency Visits
« DCSE Call Center
« District Offices
« Local DSS Offices

e Strategic Planning
e HHR Integrated Projects
e CSA / IV-E Reviews

e Campfires
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Major Project Updates

e Child Care Portal
- Pilot in August

« September - December 2011 Roll-out

e Customer Portal
« On time - On budget
 June 2012 Roll-out

e Strengthening Families

» Local Community Forums
« ACF/DSS Conference
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Agency Highlights

e HHR Integrated Projects
» Health System Reform
- Strengthening Families
o Children’s Transformation
« Global Human Services Portal
- Eligibility
 Prisoner Re-entry
» Housing / Homelessness

e CSA / IV-E Reviews
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Agency Highlights

e Organizational Development

« Local Agency Visits
- DCSE Call Center
- District Offices
- Local DSS Offices

« Campfires
- Managers
- Staff
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Summary
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