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What do we do if we can’t use the 
goal of Independent Living (IL)?

Use another goal and develop new processes to achieve permanency that 
support permanency goals:

Use family engagement techniques and Family Partnership Meetings 
Learn a new way to talk with youth about permanency. 

Be purposefully flexible – use “ adult connections” to introduce permanency
Be positive – have a relaxed demeanor and a “no-pressure” conversation
Put the youth in charge of the process
Give general timeframes for the process
Be future oriented…past limitations don’t matter*

Understand why youth “resist” permanency

Research successful programs and practices – develop new strategies and new tools.

Focus on permanency with youth, their family, their caregivers, their workers and 
their treatment providers

Look at what has worked in Virginia so far…replicate it and improve on it

* Adapted from “Improving Outcomes for Youth in Transition, USDHHS Grant #90CW1133
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Building Blocks for Better Practice

Family Engagement and Family Partnership Meetings

Data-driven performance – critical outcome measures inform  practice

Permanent vs. Alternate goals

Achieving Adoptions Through Collaborative Partnerships

Quality and focus of Monthly face-to-face worker visits

Concurrent Planning and Bridging the Gap

Increase community-based placements

Foster care diversion

Youth Voice
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Starting with Youth Voice – getting 
their opinion

Project LIFE 
Virginia Youth Advisory Council (VYAC)

Regional Youth Councils

Permanency Pact (creates dialogue)

Un-pack the “NO” of permanency (not just adoption)

Transition Planning (is not just limited to 90 days before 18)

Ansell-Casey Life Skills Assessment (creates dialogue)

Local best practices
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What Youth Are Telling Us About 
Permanency…

“I’m going home ” - Reunification after TPR

“I want my Guardian ad litem to see me and listen to me”

Post adoption contact and communication – “What’s that?”
I’m not giving up my name or my family

“I don’t want the refrigerator locked” 

“I can choose” – the law tells me I have to agree to adoption

“We have trust issues”

“You can’t get adopted once you’re 18”
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Youth Recommendations

Work with youth towards reunification – even if ruled out

Placement with fictive kin

Recognize trust issues – deal with betrayal and loss 

Guardians ad litem should visit 2-3 times per year if they are 
representing youth voice in court

Judges and attorneys should meet with youth – before court 
and through regional and statewide conferences

Get permanency for younger youth – avoid the whole 
problem
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Foster Care Policy and Practice 
Changes – Best Practice 

Data Facts drive policy changes:
Permanency within two years = improved outcomes
Placement in local department homes = increased permanency
Increase focus on achieving permanency for 8-12 year olds = better 
outcomes

Use Permanent vs. Alternate goals

Expand Post-Adoption Contact and Communication

Family Partnership Meetings at all critical decision-making      
points 

Services for Older Youth – safety,  well-being  and permanency

VDSS Adoption Contracts focus on youth with TPR and goal of  
adoption not in adoptive homes



+
Foster Care Policy and Practice 
Changes – Best Practice

Transition plans well-before youth approaches age 18

“Opt-back-in”  

Accurint search tool in all LDSS – support notification of 
relatives within 30 days of entry into care

Targeted and child-specific recruitment

Strong court/attorney/child placing agencies/CSA/providers 
vision

Local CSA policies that support services to older youth

Local practices that enhance permanency

VDSS workgroup final recommendations by January
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Safety, Well-being and 
Permanency for Older Youth

Safety issues for older youth may be different than those of 
younger children

Family issues at removal may now have a different meaning
Adult  saftey issues become more relevant
Assessment for these issues not clearly understood

Well-being not always clearly understood and defined
Ansell-Casey Life Skills assessment leads to focused skill 
development
Health care, including mental health needs; education; housing; 
employment;  etc.

Permanency has multiple meanings and applications
Legal family
Adult connections
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Do You Know…?

Independent Living Services are for all youth
Education and Training Vouchers for youth adopted at 16+
Independent living services available for all youth 14+

About Project LIFE? http://www.vaprojectlife.org/

What the Ansell-Casey Life Skills Assessment Tool can do?
Youth and caregiver provide input 

Other college supports for older youth
Great Expectations, http://greatexpectations.vccs.edu/
GRASP http://www.grasp4va.com/

What independent living services are available for youth in  
your community and what they provide?

http://www.vaprojectlife.org/
http://greatexpectations.vccs.edu/
http://www.grasp4va.com/
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Resources

North Carolina GAL conference, 2008 
http://www.nccourts.org/_GAL/Documents/NC%20Links.pdf

Improving Outcomes for Older Youth in Foster Care, Casey Family 
Programs, 
http://www.casey.org/resources/publications/pdf/WhitePaper_Improvi
ngOutcomesOlderYouth_FR.pdf

Fostering Perspectives, 
http://www.fosteringperspectives.org/fp_vol3no2/permanence_for_tee
ns.htm

National Resource Center for Permanency and Family Conncetions, 
http://www.nrcpfc.org/is/permanency_planning_today.html

National Child Welfare Resource Center on Legal and Judicial Issues 
http://apps.americanbar.org/child/rclji/

http://www.nccourts.org/_GAL/Documents/NC Links.pdf
http://www.casey.org/resources/publications/pdf/WhitePaper_ImprovingOutcomesOlderYouth_FR.pdf
http://www.casey.org/resources/publications/pdf/WhitePaper_ImprovingOutcomesOlderYouth_FR.pdf
http://www.fosteringperspectives.org/fp_vol3no2/permanence_for_teens.htm
http://www.fosteringperspectives.org/fp_vol3no2/permanence_for_teens.htm
http://www.nrcpfc.org/is/permanency_planning_today.html
http://apps.americanbar.org/child/rclji/
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What do we do if we can’t use the goal of Independent Living (IL)?

Use another goal and develop new processes to achieve permanency that support permanency goals:

Use family engagement techniques and Family Partnership Meetings 

Learn a new way to talk with youth about permanency. 

Be purposefully flexible – use “ adult connections” to introduce permanency

Be positive – have a relaxed demeanor and a “no-pressure” conversation

Put the youth in charge of the process

Give general timeframes for the process

Be future oriented…past limitations don’t matter*

Understand why youth “resist” permanency

Research successful programs and practices – develop new strategies and new tools.

Focus on permanency with youth, their family, their caregivers, their workers and their treatment providers

Look at what has worked in Virginia so far…replicate it and improve on it

* Adapted from “Improving Outcomes for Youth in Transition, USDHHS Grant #90CW1133
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Building Blocks for Better Practice

Family Engagement and Family Partnership Meetings

Data-driven performance – critical outcome measures inform  practice

Permanent vs. Alternate goals

Achieving Adoptions Through Collaborative Partnerships

Quality and focus of Monthly face-to-face worker visits

Concurrent Planning and Bridging the Gap

Increase community-based placements

Foster care diversion

Youth Voice
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Starting with Youth Voice – getting their opinion

Project LIFE 

Virginia Youth Advisory Council (VYAC)

Regional Youth Councils

Permanency Pact (creates dialogue)

Un-pack the “NO” of permanency (not just adoption)

 Transition Planning (is not just limited to 90 days before 18)

Ansell-Casey Life Skills Assessment (creates dialogue)

Local best practices
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The ACLSA is an evaluative tool used with foster youth to benchmark their skill level and readiness for living on their own and interdependently as adults. Through this competency-based assessment, nine domains (skills) are addressed. Within each domain there are identified goals, expectations and activities listed to support the achievement of the life skills.

Transition planning -During the 90-day period immediately prior to the date the child will attain age 18 (or other age if the state elects), the agency must provide the child with assistance and support in developing a transition plan that is personalized at the direction of the child, includes specific options on housing, health insurance, education, local opportunities for mentors and continuing support services, and work force supports and employment services, and is as detailed as the child may elect. Add permanent connections
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What Youth Are Telling Us About Permanency…

“I’m going home ” - Reunification after TPR

“I want my Guardian ad litem to see me and listen to me”

Post adoption contact and communication – “What’s that?”

I’m not giving up my name or my family

“I don’t want the refrigerator locked” 

“I can choose” – the law tells me I have to agree to adoption

“We have trust issues”

“You can’t get adopted once you’re 18”
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Youth Recommendations

Work with youth towards reunification – even if ruled out

Placement with fictive kin

Recognize trust issues – deal with betrayal and loss 

Guardians ad litem should visit 2-3 times per year if they are representing youth voice in court

Judges and attorneys should meet with youth – before court and through regional and statewide conferences

Get permanency for younger youth – avoid the whole problem
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Foster Care Policy and Practice Changes – Best Practice 

Data Facts drive policy changes:

Permanency within two years = improved outcomes

Placement in local department homes = increased permanency

Increase focus on achieving permanency for 8-12 year olds = better outcomes

Use Permanent vs. Alternate goals

Expand Post-Adoption Contact and Communication

Family Partnership Meetings at all critical decision-making      

   points 

Services for Older Youth – safety,  well-being  and permanency

VDSS Adoption Contracts focus on youth with TPR and goal of  

    adoption not in adoptive homes
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Foster Care Policy and Practice Changes – Best Practice

Transition plans well-before youth approaches age 18

“Opt-back-in”  

Accurint search tool in all LDSS – support notification of relatives within 30 days of entry into care

Targeted and child-specific recruitment

Strong court/attorney/child placing agencies/CSA/providers vision

Local CSA policies that support services to older youth

Local practices that enhance permanency

VDSS workgroup final recommendations by January
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Safety, Well-being and Permanency for Older Youth

Safety issues for older youth may be different than those of younger children

Family issues at removal may now have a different meaning

Adult  saftey issues become more relevant

Assessment for these issues not clearly understood

Well-being not always clearly understood and defined

Ansell-Casey Life Skills assessment leads to focused skill development

Health care, including mental health needs; education; housing; employment;  etc.

Permanency has multiple meanings and applications

Legal family

Adult connections
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Do You Know…?

Independent Living Services are for all youth

Education and Training Vouchers for youth adopted at 16+

Independent living services available for all youth 14+

About Project LIFE? http://www.vaprojectlife.org/

What the Ansell-Casey Life Skills Assessment Tool can do?

Youth and caregiver provide input 

Other college supports for older youth

Great Expectations, http://greatexpectations.vccs.edu/

GRASP http://www.grasp4va.com/

What independent living services are available for youth in  your community and what they provide?
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GReat Aspirations Scholarship Program, Inc. GRASP is a non-profit organization specializing in helping students and their families, regardless of financial resources, to develop an educational plan for after high school.  GRASP's professional financial aid counselors work in high schools and private settings, without charge to students and families, to assist in overcoming financial and motivational challenges to the goal of higher education. 



Great Expectations is A major initiative of The Virginia Foundation for Community College Education Virginia's Community Colleges and is devoted to helping youth in foster care find options for academic success.
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Resources

North Carolina GAL conference, 2008 http://www.nccourts.org/_GAL/Documents/NC%20Links.pdf

Improving Outcomes for Older Youth in Foster Care, Casey Family Programs, http://www.casey.org/resources/publications/pdf/WhitePaper_ImprovingOutcomesOlderYouth_FR.pdf

Fostering Perspectives, http://www.fosteringperspectives.org/fp_vol3no2/permanence_for_teens.htm

National Resource Center for Permanency and Family Conncetions, http://www.nrcpfc.org/is/permanency_planning_today.html

National Child Welfare Resource Center on Legal and Judicial Issues http://apps.americanbar.org/child/rclji/
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