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Local Agency Dashboard 
Reference Guide 

Rev. August 3, 2022 

 
Overview 
 
The Virginia Department of Social Services (VDSS) operates under a “state supervised, locally 
administered” model in accordance with the Code of Virginia 63.2, Chapter 2, and Article 2. In this 
model, the state provides guidance and monitors agency performance of localities that administer 
social services and public assistance programs in the Commonwealth of Virginia.  Local department 
staff are employees of the locality with the bulk of their salaries covered by federal and state funds.  
 
VDSS produces a Local Agency Dashboard (aka “Dashboard”) for each local department of social 
services (LDSS) and updates results on a quarterly basis.  The Dashboard contains measures and 
performance data for Benefit Programs and Child Care, Family Services, Human Resources, and Finance 
which may be useful in understanding locality strengths, challenges, and opportunities. Initially 
developed in Microsoft Excel by the Local Engagement and Support (LES) Division, the Office of 
Research and Planning (ORP) is now maintaining the report. In partnership with the Data Warehouse 
developers, ORP created a more dynamic and interactive dashboard using Microsoft’s business 
intelligence visualization tool, called Power BI.1  The Power BI report is cloud-based and accessible to 
anyone visiting the VDSS public web site.  
 
The purpose of the Local Agency Dashboard Reference Guide is to describe each performance 
measure, specifically, what it represents, its data source, calculation method, and, if applicable, 
performance target.  The User Reference Guide is a living, breathing document, subject to change 
based on the business needs of the VDSS and local departments. 
 
A list of acronyms is in Appendix A. Appendix B lists all performance measures in the Power BI 
Dashboard. Appendix D shows the revision history of both Excel and Power BI versions of the Local 
Agency Dashboard back to February 2019. 
 
Dashboard Access and Availability 
 
In order to be transparent and provide key local agency performance measure results to a wider 
audience, the Local Agency Dashboard is located on the VDSS public web site 

                                                 
1 At the request of the previous VDSS Commissioner (Duke Storen) and the VDSS Executive Team, LES developed the 
original (Excel) report in consultation with ORP and other stakeholders (Business Areas, VDSS Regional Directors, local 
agencies) in 2018. The Excel report was launched in Q3 of SFY 2019. Starting in 2021, ORP started developing a Power BI 
version of the Dashboard. ORP consulted with the Business Areas, LES, and the Regional Directors when designing the 
Power BI report. The Power BI dashboard was completed in summer 2022. 

https://powerbi.microsoft.com/en-us/
https://dss.virginia.gov/geninfo/reports/local_agency_dashboard.cgi
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(https://www.dss.virginia.gov/geninfo/reports/local_agency_dashboard.cgi) and accessible to 
anyone, including state and local DSS staff, Local Boards, policymakers and the general public.  
 
For most measures, the Power BI dashboard can access client and transactional data from extracts 
(copies) of tables from the business area’s management information system (e.g., VaCMS for Benefit 
Programs, OASIS for Family Services, LETS for Human Resources) that are stored in the Data 
Warehouse.2 Although these systems are “live” and continually update, the Dashboard Power BI 
reports will only be refreshed quarterly. Note: When ORP performs a refresh on the Power BI reports, 
previous quarterly results may differ from what was originally published. This is due to newer data 
appearing in the MIS. 
 
In the case of the Finance report, the Power BI application is not directly linked to LASER, the system 
of record. ORP will continue to run LASER reports monthly and manually enter the results into an Excel 
input file to populate the Power BI report. In the same vein, ORP will obtain Title IV-E case error rates 
from the Family Services staff and manually enter them into an Excel input file for the Dashboard. 
 
Refer to Table 1 for the scheduled release dates. ORP will notify VDSS and LDSS staff after each refresh. 
In turn, we ask local agencies and regional offices to notify the Local Boards when the Dashboard is 
updated. 
 

Table 1: Local Agency Dashboard Publication Dates 
State Fiscal Year Quarter Report Period Release (Estimated Time) 

Quarter 1 July through September 2nd Week of October  
Quarter 2 October through December 2nd Week of January   
Quarter 3 January through March 2nd Week  of July   
Quarter 4 April through June 2nd Week of October 

 
Because the financial data are reported according to the local fiscal year, or LFY (June through the 
following May), the report periods are as follows: Q1 – June to August; Q2 – September to 
November; Q3 – December to February; and Q4 – March to May. 
 
  

                                                 
2 The Data Warehouse gets daily extracts of data from VaCMS, OASIS and LETS and loads them into tables available to a 
restricted group of users for analysis and reporting. These data tables may also be used to produce other Data Warehouse 
reports. 

https://www.dss.virginia.gov/geninfo/reports/local_agency_dashboard.cgi


Page | 5  
 

Getting Started 
 
Dashboard Components 
The Local Agency Dashboard is comprised of four separate reports, one for each business area:  Benefit 
Programs, Family Services, Human Resources, and Finance. A link to the “Local Agency Dashboard User 
Reference Guide” is also available.  
 

 
 
 
When the user clicks one of the four reports, the user will be redirected to a separate web page where 
the selected Power BI report resides. The Power BI report may take a few seconds to load on the page. 
Because each report contains a lot of content (e.g., tables, graphs, charts), each report may span 
several pages. The web address for each report is as follows: 
https://dss.virginia.gov/geninfo/reports/benefit_programs_dashboard.cgi 
https://dss.virginia.gov/geninfo/reports/human_resources_dashboard.cgi 
https://dss.virginia.gov/geninfo/reports/family_services_dashboard.cgi 
https://dss.virginia.gov/geninfo/reports/finance_dashboard.cgi 
 
 
On the first page of each report, the Dashboard will display an “Overview”, which is a brief description 
of the contents of the report, and “Getting Started” instructions. See example on the next page. 
 

https://dss.virginia.gov/geninfo/reports/benefit_programs_dashboard.cgi
https://dss.virginia.gov/geninfo/reports/human_resources_dashboard.cgi
https://dss.virginia.gov/geninfo/reports/family_services_dashboard.cgi
https://dss.virginia.gov/geninfo/reports/finance_dashboard.cgi
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Whichever report you open, you will find a link back to the Home web page (labeled “Back”) on the left 
side of the page. 
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Selecting the Agency and Quarter 
 
A header containing the report’s title (“Quarterly Local Agency Dashboard / Benefit Programs”) and 
the report period (“Reporting QTR) appears on each page. In the example below, the dashboard 
displays data for the 2nd quarter of SFY 2022 (“Q2 SFY 2022”). The header also shows the name of the 
Local Agency (“Select Local Agency”) and the Agency’s 3-digit FIPS code, Region, and Agency Level.  
 

 
 

The user selects the Local Agency (listed alphabetically 
in ascending order) and the fiscal year/quarter 
(“Quarter/SFY”) from the drop down lists, which are 
highlighted in yellow.  The FIPS, Region, and Agency 
Level fields auto-populate based on the selection 
made.  The user can make the selection either on the 
first page of the report or on subsequent pages. A 
selection made on one page will affect all other pages 
of the report. “Accomack” is listed first in the Local 
Agency drop-down. The most recent quarter for which 
there is available data is displayed by default.  
  
Based on availability, users can view results for 
previous quarters by making a selection from the drop 
down list ("Quarter/SFY”). Only one value under Local 
Agency and Quarter/SFY can be selected at a time. 
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Other Navigation Tips 
 
Page Navigation 
 
The content of each report covers several pages. Each page is titled. For example, the Benefit 
Programs report has 10 pages of content. Use the arrow keys to progress through the report.  
 

 
 

 
In the lower right hand corner of each report/page, the user 
can zoom in or zoom out using the slider at the bottom of the 
report. The Fit to Page  icon will return the page back to its 
original size, where all page content displays on the page.  
 
 

Click the icon to share the URL of the report. A pop-up will 
open and present several options to the user: enter a URL 
address on which the report will appear or share via email or on 
social media platforms (e.g., Facebook, Twitter, LinkedIn).   
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The “Go back” button will return you 
to the Home Page. 
 
 
 

To open the report in Full-Screen Mode, click the  icon. Hit the <ESC> key or the zoom in button  
( ) to return to the original view. 
 

 
To view other report pages in Full Screen Mode, select the page 
from the drop down list (see left image). Or use the left and right 
arrows (see below) to advance to the next page or go back to a 
previous page. 

 
 
 
 
 
 
 

 
Widgets 
 
The user can focus on a specific chart or graph, also called a “widget”. Each widget has features.  
 

 
• Focus Mode ( ): Enlarges the widget to full screen. To return the original mode, click the 

“Back to Report” button. See the top image on the next page. 
• Filter ( ): Allows the user to see what filters and slicers (e.g., Agency Name, Current Quarter) 

have been applied. See the second image on the next page. 
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Presentation of Results 
 
Results Components 
The Dashboard’s performance measures each consist of four (4) components: 
 

1. Measure Name 
2. Target (where applicable) 
3. Monthly Performance Result(s) 
4. Quarterly Performance Result(s) 

 
Some of the results are displayed in tables only, while others are displayed in both tables and graphs 
(e.g., bar charts, pie charts). 
 
MEASURE NAME 
The report contains concise names and, if applicable, defining details for each performance measure.  
The User Reference Guide includes the case definition, calculation, and supporting information for each 
measure.  A summary table of all performance measures appears in Appendix B. 
 
TARGET 
VDSS evaluates key measures based on specific targets.  Where applicable, we show targets for each 
level of reporting (monthly and quarterly).  Specific targets are included in the details section for each 
measure.  Measures without specific targets are “informational.”  The summary table in Appendix B 
presents each measure are either Targeted or Informational. 
 
MONTHLY PERFORMANCE 
For certain measures, the Dashboard displays results in tables and/or graphs for the previous thirteen 
(13) months, based upon the selected fiscal year and quarter. Viewing data over time presents data 
trends that assist local agencies with identifying areas of enhanced performance, opportunities for 
improvement or concern. Local agencies are encouraged to evaluate upward and downward trends of 
Dashboard measures as pertinent sources of information. 
 
Each LDSS may not receive certain application types (e.g., SNAP Expedited, TANF, Child Care) or have 
opportunities to perform work related to certain measures (e.g., Congregate Care Placements – see 
illustration below) in one or more of the months being reported on the Dashboard.  When this occurs 
(as is likely in smaller agencies), values of the performance measures will display as blanks in data tables 
and as zeros (“0”) in graphs showing results for the corresponding months. Users should not consider 
these null values when evaluating performance trends. 
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QUARTERLY PERFORMANCE 
The Quarterly Trends section displays results for the selected quarter and the previous three (3) 
quarters (depending upon availability of data).  The formula for quarterly performance as displayed 
below calculates actual results for the three-month period. For select measures, the quarterly result is 
the sum of the counts; otherwise, it is the average of the counts. 
 

Sum (or average) of opportunities met for each month in the quarter 
__________________________________________________ 

 
Sum (or average) of total opportunities for each month in the quarter 

 
As previously discussed (see “Monthly Performance”), each LDSS may not receive certain application 
types or have opportunities to perform work related to certain measures in a specific quarter being 
reported on the Dashboard.  When there is no result for the quarter, it will display as blanks in the data 
table and as zeros in the graphs for the corresponding months. Users should not consider these null 
values when evaluating performance trends. 
 
Results Displays 
Depending on the measure type, the report displays monthly and quarterly results as numeric counts 
and/or percentages.  The report displays results and trends over time in tables, charts, and graphs.  
Targeted performance measures display a flag and depict results in a different color font (see below). 
 
FLAG INDICATORS 
Using conditional formatting, a performance flag indicates whether the measure met its performance 
target or not. Flags appear for select measures in a summary table (as illustrated in Figure 1).  A “green” 
flag indicates that the agency attained or exceeded its target.  A “yellow” flag indicates that the agency 
did not meet its target but is close is close to meeting the objective.  A “red” flag indicates that the 
agency did not meet its target and is not close to meeting the objective. See illustration below. 
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FONT INDICATORS 
Using conditional formatting, targeted results in tables appear in different color fonts to signify 
whether it met its performance target or not.  If the measure result appears in black text, it indicates 
that it met or exceeded the target. If the result appears in red text, it indicates that it did not meet the 
performance target. 
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PERFORMANCE PRECISION 
The results for performance measures display as rounded to the nearest one-tenth (1/10) of a percent.  
Comparisons to targets for performance indicators reference the exact results without rounding.  It is 
possible that the actual numeric result missed its target, thus appearing in bold red font, but the 
displayed number, when rounded up, appears to match the target.  For example, the target for SNAP 
Applications Processed on Time is 97.0%.  An agency may achieve a result of 96.95%.  Because this 
result falls below the target of 97.0%, the font will display in red.  However, due to rounding, the result 
may appear as 97.0%.   
 
CHARTS AND GRAPHS 
Graphs (e.g., bar charts, pie charts) are included to provide a visual representation of results for key 
performance measures.  Graph types vary based on the type of measurement data collected.  Each 
graph clearly indicates the performance measure and performance target, where applicable. Due to 
lack of space in the graph, the reporting period is located in the header. 
 

 
 

 
 
Values of data points are not displayed in bar charts. The user must use their mouse to hover over a 
specific bar or data point to display the value (see illustration below).  
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COMPARISON CHARTS 
There are 120 local departments of social services spread across five administrative regions in the 
Commonwealth of Virginia. Most of the 133 counties and independent cities in Virginia each have their 
own local social services department. Some counties and cities adjacent to each other share one local 
department. For example, the jurisdictions of Rockbridge County and the cities of Buena Vista and 
Lexington combined into one local agency. There are 10 combined jurisdictions serving multiple 
counties and cities. The map (below) shows the VDSS regions and local agencies. 
 

 
 
Each LDSS is assigned to one of three levels based on the size of their agency.  Of the 120 local 
departments across the state of Virginia, there are 33 small-sized Level I (One) agencies, 59 medium-
sized Level II (Two) agencies, and 28 large Level III (Three) agencies.  A list of the LDSS by level is 
available in Appendix C.   
 
For select measures with targets in the Benefit Programs and Family Services reports, the Dashboard 
graphically shows the local agency’s result in comparison to the result statewide (All Agencies) and the 
combined results of other agencies within the same region and/or within the same agency level.  See 
illustration on the next page. See subsequent sections to learn how the measure results are calculated. 
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Benefit Programs 
 
The local agencies enter benefit programs application and client data into the statewide MIS, the 
Virginia Case Management System (VaCMS). VaCMS serves as the primary tool in the day-to-day 
business at local departments. The system is also the main data source for state and local reporting 
and planning. ORP downloads daily data extracts from VaCMS into the VDSS Data Warehouse. 
 
Timeliness of Application Processing 
The Local Agency Dashboard shows the percentage of applications that are processed on time for the 
following benefit programs: Medical Assistance (MA; aka “Medicaid”), Supplemental Nutrition 
Assistance Program (SNAP), Temporary Assistance for Needy Families (TANF), and Child Care Subsidy 
(CC). The denominator represents the pool of applications that were processed or disposed during the 
report period. (Pending applications are not included in this count.) The numerator represents the 
subset of disposed applications that were processed within the required timeframe. 
 

• VDSS receives MA applications via different methods (“channels”). The Dashboard shows 
results separately for the following channels:  

o LDSS/Online: Applications received through the local agency (aka “LDSS”) combined 
with applications received through CommonHelp (aka “Online”).  

o Cover VA: Applications received by the Call Center; also includes LDSS/Online 
applications where the the primary worker was from the Central Processing Unit (CPU). 

o FFM: Applications received from the Federally Facilitated Marketplace (FFM).  
• SNAP applications are also broken out into two categories: Expedited and Non-Expedited. The 

Dashboard shows results for SNAP Expedited applications, SNAP Non-Expedited applications, 
and SNAP Total (combination of Expedited and Non-Expedited applications). 

• For TANF and Child Care, results pertain to all applications. 
 
FORMULA 
The Timeliness of Application Processing (%) result is calculated as follows:  
 
(Total Number of Applications Processed On Time ÷ Total Number of Applications Processed) x 100 
 
The Timeliness rate is calculated separately for MA, SNAP, TANF, and Child Care. The quarterly 
percentage is the sum of monthly numerator counts divided by the sum of the denominator counts. 
 
TARGET 
Greater than or equal to 97.0% (≥ 97%) for MA (any channel), SNAP (any type), TANF, and CC 
applications. LDSS results are displayed in chart format with a flag indicator as follows: Green: ≥ 97.0%; 
Yellow: 95% – 96.9%; Red: < 95%. 
 
DATA SOURCE 
VaCMS fact tables stored in the VDSS Data Warehouse that produce Cognos analysis cubes (e.g., 
Application Program Monthly Status Analysis). For timeliness of SNAP application processing, the 
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Dashboard uses the fact table that produces the “SNAP Applications Compliance Report” – see SNAP 
APPTRACK. 
 
NOTES: 

• Data used in the Power BI reports come from daily extracts of VaCMS tables stored in the Data 
Warehouse. Although the VaCMS tables continually refresh in the Data Warehouse, the 
Dashboard only shows point-in-time data. The Dashboard reports refresh every fiscal quarter. 
Results for previous quarters may differ from what was originally published due to newer data 
coming into the DW. 

• The thresholds for timeliness of processing Benefit applications are as follows:  
o MA – 45 calendar days or less; case with pregnant person – 7 calendar days or less  
o SNAP – 30 calendar days or less (Non-Expedited); 10 days or less (Expedited) 
o TANF – 45 calendar days or less 
o Child Care – 30 calendar days or less.  

• We consider processing delays when determining timeliness of MA, TANF, and Child Care 
applications. For instance, an application with a client-induced delay entered into the system 
and processed within an acceptable timeframe is given credit. 

o Each MA record in the extract has an application delay indicator as well as a flag to 
denote whether the application potentially has a pregnant person, Aged, Blind or 
Disabled (ABD), Long Term Care (LTC) individual or has a disability determination 
pending.  We calculate timeliness using the application delay indicator value (if it exists) 
and the appropriate timeframe based on the presence of a flag for pregnancy, ABD, LTC, 
disability determination pending or no flag at all. 

o TANF applications with an agency delay flag and processed after 30 days are not timely. 
• The DW team made a change to the “Application Program Monthly Status Analysis" cube to 

include child care applications for waitlisted children.  
• The Dashboard shows timeliness of processing MA applications by channel. Sometimes, 

applications start in one channel and end up in another channel – for example, applications that 
originate in the CPU (Cover VA) and transfer to the local agency (LDSS) after considerable time 
has passed. We recognize your concerns about how the delayed transfer of MA cases from the 
CPU to the local agency affects timeliness results for the local agency. In an effort to be 
transparent, we are ensuring that users continue to see the volume of applications disposed 
and timeliness rates for each channel, including Cover VA. Meanwhile, VDSS, DMAS and Deloitte 
are exploring ways to improve the analysis of VaCMS application data and reporting of 
timeliness measures in the Dashboard. 

 
  

https://snaptrack.dss.virginia.gov/
https://snaptrack.dss.virginia.gov/
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Number of Children Served – All Budget Lines 
The Dashboard provides the number of children for which a child care provider payment was made 
during the month for all budget lines. The measure does not have a target or calculated formula. 
 
FORMULA 
Not applicable.  The quarterly count is the average of the monthly results. 
 
TARGET 
Not applicable. 
 
DATA SOURCE 
Extracts of VaCMS tables stored in the VDSS Data Warehouse. Static counts are also available in the 
DW report “Children and Family Counts - Expenditure by Budget Line”. 
 
Number of Children Served – Budget Line 883 
The Dashboard provides the number of children for which a provider payment was made during the 
month for budget line (BL) 883/Fee Child Care. “BL 883/Fee Child Care” represents families that 
contribute a co-payment directly to the vendor for child care services, in addition to the subsidy 
payment provided by the state.  
 
FORMULA 
Not applicable. The quarterly count is the average of the monthly results. 
 
TARGET 
Not applicable. 
 
DATA SOURCE 
Extracts of VaCMS tables stored in the VDSS Data Warehouse. Static counts are also available in the 
DW report “Children and Family Counts - Expenditure by Budget Line”. 
 
Children on the Wait List 
The Dashboard provides the number of children on the Child Care wait list for any day during the report 
month when the families have made a request for child services and are placed on the wait list. 
 
FORMULA 
Not applicable. The quarterly count is the average of the monthly results. 
 
TARGET 
Ideally, the target for the number of children on the CC wait list is zero; however, funds may not be 
available to provide child care for all eligible children served by the local department. 
 
DATA SOURCE 
Extracts of VaCMS tables stored in the VDSS Data Warehouse.   
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SNAP Error Rate 
The SNAP error rate is shown on the Dashboard as a percentage, and represents the amount of money 
(dollars) in error within a benefit allotment. To determine the SNAP Payment Error Rate (PER), the VDSS 
Quality Control unit reviews a sample of cases that are actively receiving SNAP benefits. Reviews are 
conducted on active cases to determine if households are eligible and receiving the correct allotment 
of SNAP benefits. The determination of whether the household received the correct allotment will be 
made by comparing the eligibility data gathered during the review against the amount authorized on 
the master issuance file.  If the allotment is incorrect, the case is in error.  The error rate is calculated 
by comparing the number of cases read to the number of cases in error. States with PER’s over the 
National Performance Measure (currently 6% and subject to change from year to year), may be in 
financial liability.  Error rates are displayed in the quarterly data trends section.  
 
VDSS performs case reviews in a short window of time during each federal fiscal year, starting in 
October. Results may not start appearing in the Dashboard until December or January. Error rates are 
typically lagging indicators and may not coincide with the quarter being reported on the Dashboard. 
 
FORMULA 
The SNAP Payment Error Rate (%) result is calculated as follows:  
 
(SNAP Dollars in Error ÷ SNAP Benefit Allotment) x 100 
 
The error rate is cumulative back to the start of the federal fiscal year (October). The most recent 
cumulative error rate available that falls in the quarter is displayed. The start and end dates (yyyymm) 
of the reporting period are shown in the example below; “202110” (October 2021) is the start date and 
“202202” (February 2022) is the end date. The cumulative error rate back to October 2021 is 17.4%. 
 

 
 
TARGET 
Less than or equal to 6.0% (≤ 6.0%). The target is subject to change based on federal reporting data. 
 
DATA SOURCE 
Extracts of VaCMS tables stored in the VDSS Data Warehouse. Error rates are also published in the 
Performance Indicator Monthly Report, or PIMR, on FUSION.  
  
NOTE:  
The VDSS Home Office suspended SNAP payment case reviews during FFY 2021 due to the COVID-19 
Public Health Emergency, but resumed in FFY 2022.   

https://fusion.dss.virginia.gov/orp/ORP-Home/RECURRING-REPORTS/Performance-Indicator-Monthly-Report
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Family Services 
 
The LDSS enter child welfare client data into the statewide child welfare information system, OASIS 
(Online Automated Services Information System). OASIS serves as the primary tool in the day-to-day 
business at local departments. The system is also the main data source for federal, state and local child 
welfare agencies for reporting and planning. ORP downloads daily data extracts from OASIS into the 
VDSS Data Warehouse. Extracts of OASIS data are also imported into Safe Measures, a web-based 
application. 
 
Child Protective Services (CPS) Referrals Closed Before Due Date 
The measure demonstrates the local department’s capacity to respond to, investigate or assess, and 
then close a CPS case by the assigned due date. Please refer to § 63.2-1505 of the Code of Virginia for 
more information.  
 
Local departments of social services (LDSS’s) are responsible for receiving reports of child abuse and 
neglect, conducting investigations to determine the validity of CPS reports, and providing services that 
enhance child safety and prevent further abuse and neglect to children and families. A 24-hour child 
abuse and neglect hotline provides access to social services 24 hours a day / 7 days a week. According 
to Section 3.5 of the VDSS Child and Family Services Manual, the LDSS “must determine whether the 
complaint or report is valid upon receipt of the complaint.”  
 
The Dashboard reports the number of CPS referrals closed before the assigned due date, within the 
required timeframe. The analysis is limited to screened-in referrals received during the selected month 
and closed by the local agency. 
 
FORMULA 
The CPS Referrals Closed Before Due Date (%) result is calculated as follows: 
 
[CPS Referrals Closed Before Due Date ÷ (CPS Referrals Closed Before Due Date + CPS Referrals 
Closed After Due Date)] x 100 
 
Referrals whose date dates have not yet passed and referrals with no assigned due date are excluded 
from the rate calculation. 
 
The quarterly count is the sum of the monthly counts, while the quarterly percentage is the sum of 
monthly numerator counts divided by the sum of the monthly denominator counts. 
 
TARGET 
Greater than or equal to 85.0% (≥ 85%). LDSS results are displayed in chart format with a flag indicator 
as follows: Green: ≥ 85%; Yellow: 75% – 84.9%; Red: < 75%. 
 
DATA SOURCE 
Extracts of OASIS tables stored in the VDSS Data Warehouse. Also tracked in Safe Measures’s “Referrals: 
Time Open” (open in Compliance view).  
 

https://law.lis.virginia.gov/vacode/63.2-1505/
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CFSR Timeliness of First Contact With Victim 
The Local Agency Dashboard displays the number of CPS referrals which had a first contact with the 
alleged victim made within the assigned response priority limits per the federal CFSR requirement. This 
measure excludes attempted contacts. The data set includes referrals open as of the data extract date, 
and excludes referrals that are pending, have no response priority or have data errors. 
 
Priority 1 face-to-face contacts should be completed within 24 hours, Priority 2 face-to-face contacts 
should be completed within 48 hours, and Priority 3 face-to-face contacts should be attempted within 
40 working hours. The response is assessed within the employee’s work hours (e.g., 9 am to 5 pm); 
weekends and state holidays are excluded. 
 
Note: The response priority timeframe begins when the referral is received, not when it is validated. 
This measure excludes referral clients who were not documented as victims until after the validation 
date. 
 
FORMULA 
The CSFR Timeliness of First Contact With Victim (%) result is calculated as follows:  
 
[Contact Timely ÷ (Contact Timely + Contact Not Timely)] x 100 
 
The denominator excludes any contacts that are pending, not assigned a response priority level, or 
noted with an error. The quarterly count is the sum of the monthly counts, while the quarterly 
percentage is the sum of monthly numerator counts divided by the sum of the monthly denominator 
counts. 
 
TARGET 
Greater than or equal to 95.0% (≥ 95.0%). LDSS results are displayed in chart format with a flag indicator 
as follows: Green: ≥ 95%; Yellow: 85% – 94.9%; Red: < 85%. 
 
DATA SOURCE 
Extracts of OASIS tables stored in the VDSS Data Warehouse.  Also tracked in Safe Measures’s “CFSR 
Timeliness of First Contact With Victim”. 
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Congregate Care Placements 
The congregate care placements measure provides the percentage of children in foster care residing in 
group settings. Congregate care types may include residential facilities, psychiatric facilities, emergency 
shelters, group homes, or a care type of ‘Other’ with specific congregate care resource types. This 
performance area is important because child-parent reunification is one of the primary goals of child 
welfare cases. 
 
FORMULA 
The Children in Foster Care Residing in Congregate Care Settings (%) result is calculated as follows: 
 
[Number of children in Congregate Care ÷ (Number of children in Congregate Care + Number of 
children in Family Based Care)] x 100 
 
The quarterly count is the average of the monthly counts, while the quarterly percentage is the sum of 
monthly numerator counts divided by the sum of the monthly denominator counts. 
 
Note: For local departments that report zero (0) children in Congregate Care and Family Based Care for 
the quarter, results will display as 0.0%. The value does not penalize smaller (Level 1) local agencies 
that typically have fewer children in care. Use caution when interpreting performance results that 
include zero values.  
 
TARGET 
Less than 16.0% (< 16.0%). LDSS results are displayed in chart format with a flag indicator as follows: 
Green: < 16%; Yellow: 16% – 18.4%; Red: ≥ 18.5%. 
 
DATA SOURCE 
Extracts of OASIS tables stored in the VDSS Data Warehouse. Also tracked in Safe Measures’s 
“Scorecard – Congregate Care Placements”. 
 
Kinship Care Placements 
In instances when a child must be removed from their birth parent(s), relatives are the preferred 
resource for placement because they maintain the child’s connections with family. The Dashboard 
displays the number of children placed in these preferred situations and the percentage of all children 
in care who were in kinship care at any time during the selected month. The measure is limited to 
children in care under the age of 18 who have an open/valid case and placement setting. Children in 
trial home visits are excluded from the data set. 
 
FORMULA 
The Children in Foster Care Residing in Kinship Care Settings (%) result is calculated as follows: 
 
[Number of children in Kinship Care ÷ (Number of children in Kinship Care + Number of children in 
Non-Kinship Care)] x 100 
 
The quarterly count is the average of the monthly counts, while the quarterly percentage is the sum of 
monthly numerator counts divided by the sum of the monthly denominator counts. 
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TARGET 
Greater than or equal to 25.0% (≥ 25.0%) with an intermediate target of 15.0%. 
 
DATA SOURCE 
Extracts of OASIS tables stored in the VDSS Data Warehouse. Also tracked in Safe Measures’s 
“Scorecard – Kinship Care Placements”. 
 
Monthly Foster Care Visits (Federal Standard) 
For children who have been in placement for at least one month during the selected 12-month period, 
this display shows how many received at least one completed face-to-face client foster care contact for 
each whole calendar month they were in placement. Compliance is based on contact in every eligible 
month.  
 
FORMULA 
The Out-of-Home Monthly Foster Care Visits (%) result is calculated as follows: 
 
(Total Contacts Made ÷ Contacts Required) x 100 
 
The quarterly percentage is the sum of monthly numerator counts divided by the sum of the 
denominator counts. 
 
TARGET 
Greater than or equal to 95.0% (≥ 95.0%). 
 
DATA SOURCE 
Extracts of OASIS tables stored in the VDSS Data Warehouse. Also tracked in Safe Measures’s “Foster 
Care Visits (Federal Standard)”. 
 
Monthly Foster Care Visits: In Residence  
For children with at least one recorded completed face-to-face client foster care contact in the selected 
12-month period, this display shows how many occurred in the client's residence.  Compliance is based 
on whether the contact occurred in the client’s residence. Qualified contacts are counted as In 
Residence if the contact occurred in one of the following locations: “Home”, “Child’s current place of 
residence”, “Residential Observation” or “Residential Facility.”  
 
FORMULA 
The In-Residence Monthly Foster Care Visits (%) result is calculated as follows: 
 
(Contacts Made In Residence ÷ Total Contacts Made (Recorded)) x 100 
 
The quarterly percentage is the sum of monthly numerator counts divided by the sum of the 
denominator counts. 
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TARGET 
Greater than or equal to 50.0% (≥ 50.0%). 
 
DATA SOURCE 
Extracts of OASIS tables stored in the VDSS Data Warehouse.  Also tracked in Safe Measures’s “Foster 
Care Visits in Child’s Residence (Federal Standard)”.  
 
Number of Children in Foster Care Over 24, 36 and 48 months 
The measure displays a snapshot of the number of children in Foster Care with the LDSS longer than 
24 months, 36 months and 48 months.  
 
FORMULA 
Not applicable. The quarterly count is the average of the monthly counts. It is not an unduplicated count 
of children receiving services at any point during the three-month period. 
 
TARGET 
Not applicable. 
 
DATA SOURCE 
Extracts of OASIS tables stored in the VDSS Data Warehouse. Also tracked in the VCWOR’s “Snapshot 
of Children in Foster Care in Virginia” report.3 The data is a monthly snapshot of children in foster care 
at the beginning of the month. The time in care is the number of months elapsed between the child’s 
most recent entry into foster care (or removal from the home) and the reporting period. 
 
Number of Children in Foster Care By Age 
The measure displays a snapshot of the number of children in Foster Care with the LDSS who are 18 
years or younger versus older than 18 years.  
 
FORMULA 
The measure does not have a calculated formula. The quarterly count is the average of the monthly 
counts. It is not an unduplicated count of children receiving services at any point during the three-month 
period. 
 
TARGET 
Not applicable. 
 
DATA SOURCE 
Extracts of OASIS tables stored in the VDSS Data Warehouse. Also tracked in the VCWOR’s “Snapshot 
of Children in Foster Care in Virginia” report. The data is a monthly snapshot of children in foster care 
at the beginning of the month.   
 
  
                                                 
3 The Virginia Child Welfare Outcome Report, or VCWOR, is a Microsoft Access database that captures snapshots of 
pertinent child welfare data for the Division of Family Services. 
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Adoption and Foster Care Analysis and Reporting System (AFCARS)-Approved Court 
Hearing Status 
AFCARS-Approved Court Hearings (a component of the federal Child and Family Services Review) 
measures the percentage of children in the custody of the local department that have hearings 
according to established court timelines. AFCARS consists of 2 databases - foster care and adoptions. 
Data is reported twice a year (every 6 months) on a Federal fiscal year basis. Submissions must be 
made by the states within 45 days of the end of each period. The periods are: 

• October 1 - March 31 (report period A) 
• April 1 - September 30 (report period B) 

 
The hearing types for most children are: 

• 60-day Dispositional 
• Court Review 
• Permanency Planning 
• Administrative Panel Review Hearing 

 
Notes:  

• Children who entered placement under an entrustment agreement will have the most recent 
hearing counted. See the Code of Virginia §63.2-903. Entrustment Agreements; adoption for 
more information. 

• Following an initial hearing for children entering placement under an entrustment agreement 
or following the 60-day dispositional hearing for children in placement, the first hearing is due 
within 4 months, the second hearing within 5 months from the first, and then every 6 months 
thereafter. A child who has been in care for 60 or more days and has not yet had a 60-day 
dispositional hearing (or an initial hearing, for those entering under an entrustment agreement) 
will fall into the Hearing Not Found category. 

• For local departments that do not have court hearings and do not have children in care during 
the quarter (i.e. the denominator equals zero), results will display as 100%.   

• Excludes open placements not associated with an open case, children ages 18-19 who are not 
IV-E, and children 19 and older.  Includes individuals in care at any time during the month. 

 
CATEGORY DEFINITIONS 

• Hearings Current: An AFCARS-approved court hearing has been held during the individual’s 
current episode and an AFCARS due date has not passed without a court hearing. 

• Hearings Not Current: An AFCARS-approved court hearing has been held during the 
individual’s current episode, but an AFCARS due date has passed without a court hearing. 

• Hearing Not Found: The individual’s episode began 60 or more days ago, but there is no 
AFCARS due date for the next court hearing because there has not been an initial hearing or 
60-day dispositional hearing. 

• In Care Less Than 60 Days: The individual’s episode began less than 60 days ago, and there is 
not yet an AFCARS due date because there has not been an initial hearing or 60-day 
dispositional hearing. 

 
  

https://law.lis.virginia.gov/vacode/63.2-903/
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FORMULA 
The AFCARS-Approved Court Hearing Status (%) result is calculated as follows: 
 
[(Hearings Current ÷ (Hearings Current + Hearings Not Current)] x 100 
 
The quarterly count is the average of the monthly counts, while the quarterly percentage is the sum of 
monthly numerator counts divided by the sum of the monthly denominator counts. 
 
TARGET 
Greater than or equal to 95.0% (≥ 95.0%). 
 
DATA SOURCE 
Extracts of OASIS tables stored in the VDSS Data Warehouse. Also tracked in Safe Measures’s 
“Scorecard: AFCARS-Approved Court Hearing Status”. 
 
Termination of Parental Rights (TPR) Status (Ordered: Non-Adoptive) 
The measure provides the TPR status for all children under age 18 who have a goal of adoption, were 
in an open placement on the last day of the selected month and are legally free to be adopted. 
Children who have an open placement but are not in an open case are excluded. Children who have 
an invalid THV (either a more recent setting has opened, or the child was discharged without closing 
the THV) are also excluded.  
 
FORMULA 
Not applicable. The measure provides the number of cases with a TPR status of Ordered: Non-Adoptive. 
The quarterly count is the average of the monthly counts. 
 
TARGET 
Not applicable. 
 
DATA SOURCE 
Extracts of OASIS tables stored in the VDSS Data Warehouse. Also tracked in Safe Measures’s “TPR 
Status”.  
 
Adoptions 
The measure provides the number of adoptions that occurred over the most recent twelve (12) 
months for which adoption data is available.  
 
FORMULA 
Not applicable. The Dashboard displays the 12-month adoption count as of the last month of the 
quarter.  
 
TARGET 
Not applicable. 
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DATA SOURCE 
Extracts of OASIS tables stored in the VDSS Data Warehouse. Also tracked in Safe Measures’s 
“Scorecard: Discharges to Permanency”. 
 
Title IV-E Case Review Error Rate 
The Title IV-E case error rate represents the number of foster care cases reviewed that contain at least 
one type of error. The rate is displayed as a percentage. The DFS established a review process that 
identifies federal errors on Title IV-E cases and also validates the determination of new and ongoing 
foster care (FC) cases. The VDSS Quality Assurance and Accountability (QAA) unit conducts case reviews 
of new FC cases and ongoing cases. DFS implemented changes to the QA review process and summary 
report in the third quarter of SFY 2020.4 Only the total number of case reviews, number of errors, and 
number of cases with errors, regardless of case type, are shown in the Dashboard. The total number of 
case reviews and cases with errors are displayed for previous quarters (back to Q1 SFY 2019). Error 
rates are displayed in the quarterly data trends section. Error rates are typically lagging indicators and 
may not coincide with the time period being reported on the Dashboard. 
 
FORMULAS 
The Title IV-E Case Error Rate (%) result is calculated as follows: 
 
(Total Number of Cases with an Error ÷ Number of Cases Reviewed) x 100 
 
NOTE: The table shows the Title IV-E case error rate per quarter and the cumulative (year to-date) rate 
for the state fiscal year (“Error Rate – New & Ongoing”). The cumulative rate is the sum of case reviews 
with errors across all quarters in the fiscal year divided by the sum of case reviews performed in the 
fiscal year. 
 
TARGET 
Less than or equal to 5.0% (≤ 5.0%). 
 
DATA SOURCE 
Error rates are based on case reviews performed by Home Office staff of the corresponding program. 
The QAA unit publishes quarterly summary results on the VDSS Family Services FUSION web page. 
 
Suspended Family Services Measures 
 
Effective in Q4 SFY 2020, at the recommendation of the Division of Family Services (DFS), ORP 
suspended reporting results for two FPM-related measures (see below). In the meantime, DFS is 
reviewing the integrity of the data and soundness of the methodology for calculating the measure 
result in the SafeMeasures report, which was the original source for the performance measure data. 
Until it is resolved, the two measures do not appear on the Power BI version of the Local Agency 
Dashboard.  
                                                 
4 Effective January 2020, the QAA unit stopped conducting Child Welfare Case Reviews (CWCR).  In their place, the QAA 
unit began implementing quarterly QA Reviews, which combined the new foster care funding validations, ongoing case 
reviews, and the new Virginia CFSR process.  This means that new foster care funding validations will be happening in the 
same review as the ongoing case reviews.  Corresponding changes were made to the content of the QAA quarterly report. 

https://fusion.dss.virginia.gov/dfs/DFS-Home/Title-IV-E/Title-IV-E-Reports
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Family Partnership Meetings for Concurrent Planning 
The Local Agency Dashboard provides the percentage of concurrent planning Family Partnership 
Meetings (FPMs).  A concurrent planning FPM should be held prior to developing a Foster Care 
Service Plan for a Foster Care Review Hearing or Permanency Planning Hearing to address concurrent 
planning and the possibility of changing the permanency foster care goal for the child. It should be 
completed by the time that the Foster Care Service Plan is due to the court (30 days before the court 
hearing). The measure includes clients who had a Foster Care Review Hearing or Permanency 
Planning Hearing during the selected month. 
 
FORMULA 
The FPM for Concurrent Planning (%) result is calculated as follows: 
 
(Number of Concurrent Planning FPMs ÷ Total FPMs) x 100 
 
The quarterly percentage is the sum of monthly numerator counts divided by the sum of the 
denominator counts. 
 
TARGET 
Greater than or equal to 95.0% (≥ 95.0%) with an intermediate target of 75.0%. 
  
DATA SOURCE 
Under development in the Power BI Dashboard. The original source was the Safe Measures’s “Case 
FPMs for Concurrent Planning” report. 
 
Family Partnership Meetings for Placement Changes 
The Local Agency Dashboard provides the percentage of Family Partnership Meetings (FPMs) for 
placement changes. The measure displays whether an FPM took place in proximity to a placement 
change. FPMs that took place more than 30 days prior to the change, or more than 30 days following 
the change are excluded from the data set. The measure includes clients who had a placement 
setting change during the selected month. 
 
FORMULA 
The FPMs for Placement Changes (%) result is calculated as follows: 
 
[(Number of FPMs (Pre-change) + Number of FPMs (Post-change)) ÷ Total FPMs] x 100 
 
The quarterly percentage is the sum of monthly numerator counts divided by the sum of the 
denominator counts. 
 
TARGET 
Greater than or equal to 95.0% (≥ 95.0%) with an intermediate target of 75.0%. 
 
DATA SOURCE 
Under development in the Power BI Dashboard. The original source was the Safe Measures’s “Case 
FPMs for Placement Changes” report.   
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Human Resources 
 
Filled Positions 
 
HR data is collected from the Local Employee Tracking System (LETS). LDSSs are responsible for 
entering employee information into the system, including employee name, position type and title as 
well as other pertinent HR-related information. 
 
The Dashboard displays the target number of filled positions based on the last month of the quarter 
being reported by the following categories: Administrative, Benefit Programs and Family Services. 
Although Human Services Assistants (HSA) may support the BP unit or the Services unit within an LDSS, 
the position will be counted within the Benefit Programs category. Directors, Assistant Directors and 
positions associated with training, IT, program coordination, fiscal, security and legal services 
(attorneys) are included in the Administrative category. Filled positions include all position types (e.g. 
part-time, volunteer, emergency and temporary employees are included). Depending on the 
organizational structure of each local department, child care staff may have Benefit Programs 
Specialists or Family Services Specialists job titles. 
 
Note: Situations may occur when positions are “double encumbered”, which occurs when two or more 
employees are assigned to the same position number. There are many business scenarios where this 
may occur. The most common scenarios include: a) Two Part-time employees, each working 20-hours 
per week, perform the same job, and total 1 Full-Time-Equivalent (FTE), or b) A Full-time employee has 
resigned (or is retiring) and their replacement is hired and learns the role from the incumbent.  Both 
positions are assigned the same position number during the over-lapping timeframe. Typically, this 
may occur for a few months.  During the overlapping timeframe, the head count would be two and the 
number of positions would be one. 
 
FORMULA 
Not applicable. 
 
TARGET 
The target for the number of filled positions is calculated by adding the number of actual filled positions 
to the number of vacant positions. The quarterly result is the average of the monthly counts. 
 
DATA SOURCE 
Local Employee Tracking System (LETS). Results come from the “Local Agency HR Assessment Report” 
on FUSION. 
 
  

https://fusion.dss.virginia.gov/od/OD-Home/Local-Agencies/LETS-Reports/2021-Local-Agency-HR-Assessment-and-Summary-Reports
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Employee Separations 
The number of employee separations for the LDSS is displayed on the Dashboard by month, regardless 
of the reason. The measure includes terminations, retirements and resignations.  
 
FORMULA 
The measure does not have a calculated formula. The quarterly result is the average of the monthly 
counts. 
 
TARGET 
Not applicable. 
 
DATA SOURCE 
Local Employee Tracking System (LETS). 
 
Monthly Turnover Rate 
The monthly turnover rate is displayed as a percentage on the Dashboard and conveys the rate at which 
employees leave the LDSS.  
 
FORMULA  
The monthly turnover percentage is calculated as follows: 
 

Number of Employee Separations for the month 
__________________________________________________________ 

 
Total LDSS Head Count for the month 

 
The quarterly result is the average of the monthly counts. 
 
TARGET 
Not applicable. 
 
DATA SOURCE 
Local Employee Tracking System (LETS). Results are also published in the “Local Agency HR Assessment 
Report” on FUSION. 
 
Vacancy Rate 
The monthly vacancy rate is displayed as a percentage on the Dashboard and conveys the number of 
available unfilled positions as a percentage of the total labor force. All separation types are included 
regardless of the reason (e.g. terminations, resignations and retirements are included). 
 
FORMULA 
The Vacancy Rate (%) is equal to (Number of Vacant Positions ÷ Total Number of Positions) x 100. The 
quarterly result is the average of the monthly percentages. 
 

https://fusion.dss.virginia.gov/od/OD-Home/Local-Agencies/LETS-Admin-Certification/LETS-Reports/2020-Local-Agency-HR-Assessment-and-Summary-Reports
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TARGET 
Not applicable. 
 
DATA SOURCE 
Local Employee Tracking System (LETS). Results are also published in the “Local Agency HR Assessment 
Report” on FUSION. 
 
Employees with Current Performance Evaluations 
The Dashboard provides the status of an employee’s performance evaluation and conveys the measure 
as a percent of complete and current performance evaluations. LDSS employees receive an evaluation 
by their Supervisor on an annual basis. Local Directors receive evaluations from their respective Local 
Boards. Employees categorized as volunteer, emergency or temporary do not require an evaluation. 
 
FORMULA 
The Percentage of Employees With Current Performance Evaluation is equal to:  
(Number of Employees with a Current Performance Evaluation ÷ Total LDSS Head Count of Eligible 
Employees for the month) x 100  
The quarterly result is the average of the monthly percentages. 
 
Note: Eligible employees are in a permanent, restricted or probationary role. 
 
TARGET 
The target for employees to have a complete and current performance evaluation is 100.0%. 
 
DATA SOURCE 
Local Employee Tracking System (LETS). Results are also published in the “Local Agency HR Assessment 
Report” on FUSION. 
 
 
  

https://fusion.dss.virginia.gov/od/OD-Home/Local-Agencies/LETS-Admin-Certification/LETS-Reports/2020-Local-Agency-HR-Assessment-and-Summary-Reports
https://fusion.dss.virginia.gov/od/OD-Home/Local-Agencies/LETS-Admin-Certification/LETS-Reports/2020-Local-Agency-HR-Assessment-and-Summary-Reports
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Finance 
 
The Dashboard displays monthly budget and expenditures for Budget Line (BL) 855, which includes 
staff and operations expenditures, and BL 858 (pass through). In 2020, we recently added BL 849, which 
is local expenditures that require no local match (Note: Not all localities have expenditures in BL 849). 
Expenditures are reported for the local fiscal year (LFY), which starts in June of every calendar year and 
ends in May. The Budget amounts are displayed on the Dashboard and reflect results from the last 
month of the quarter being reported. Graphs and charts display budgeted amounts against monthly 
expenditures with year-to-year comparisons, funding by source (federal, state, local) and funds 
remaining for the current LFY. 
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To view all 12 months in some tables, use the slider or horizontal scroll button. 
 

 
 
FORMULA 
Not applicable. The quarterly result is the sum of the monthly expenditure amounts. The Funds 
Remaining is the difference between the Annual Budget and the sum of all monthly expenditures. 
 
TARGET 
Total expenditure targets for BL 855, 858, and 849 equal the budgeted amounts for the local fiscal year. 
 
DATA SOURCE 
Locality Automated System Expenditure Reimbursement (LASER). LDSSs enter expenditures into 
LASER, which generates and reimburses funds to LDSSs for incurred expenditures. 
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Measures Under Development 
 
VaCMS Operability 
The Virginia Case Management System (VaCMS) is the system utilized by Benefit Program (BP) 
Specialists in local departments to process MA, SNAP, TANF and Child Care applications. Occasionally, 
the system is not available for BP specialists to determine an applicant’s eligibility. System availability 
is based on the hours of 6:30am – 8:30pm daily. 
 
TARGET 
TBD 
 
DATA SOURCE 
TBD. The Division of Enterprise Business Solutions is developing a method for periodically reporting 
VaCMS operability results to ORP.  
 
Customer Interactions 
VDSS uses Microsoft Dynamics 365 CRM (customer relationship management) to enter and track citizen 
inquiries, data requests and/or issues, and to provide customers with the ability to check the status of 
submitted inquiries. The Divisions of Child Support Enforcement, Benefits Programs, Family Services 
and the Office of Research and Planning use the CRM. Citizen Services tracks the constituent services 
process on behalf of the agency and the Commissioner’s Office. No measures have been specified. 
 
Training 
The quarterly measure represents the percentage of employees who have completed required training 
in their respective program areas. Federal and state requirements, along with guidance from the VDSS 
Division Directors, dictate which courses are required for Benefit Programs, Family Services and Child 
Care Specialists. The percentage represents an overall total for all program areas and training paths. 
 
FORMULA 
 

Number of employees with Course Completion Certificates in Program Area/Training Path 
___________________________________________________________________________ 

 
Total number of employees Required to Complete Training in Program Area/Training Path 

 
TARGET 
The target for LDSS staff to complete required training in their respective program area/training path 
is 100.0%. 
 
DATA SOURCE 
Completion of required training for LDSS staff will be gathered from the Virginia Learning Center 
(VLC), the online statewide tool that is accessible to VDSS and LDSS employees. Employees use the 
tool to sign up for online and classroom training, and to receive course completion certificates.  
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Appendix A: List of Acronyms 
 

ABD  Aged, Blind and Disabled 

BL  Budget Line 

BPS  Benefit Programs Specialist 

CC  Child Care 

CFSR  Child and Family Services Review 

CWCR  Child Welfare Case Reviews 

DFS  Division of Family Services 

DW  Data Warehouse 

FFM  Federally Facilitated Marketplace 

FIPS  Federal Information Processing Standards 

FPM  Family Partnership Meeting 

FSS  Family Services Specialist 

LASER  Locality Automated System Expenditure Reimbursement 

LDSS  Local Department of Social Services 

LFY  Local Fiscal Year (June to May) 

LES  Local Engagement and Support Division 

LETS   Local Employee Tracking System 

MA  Medical Assistance 

MIS  Management Information System 

OASIS Online Automated Services Information System  

OD  Organizational Development (also known as “Human Resources” or “HR”) 

ORP  Office of Research and Planning 

PIMR  Performance Indicator Monthly Report 

QAA  Quality Assurance and Accountability 

SFY  State Fiscal Year (July to June) 

SNAP  Supplemental Nutrition Assistance Program  

TANF  Temporary Assistance for Needy Families 

TPR  Termination of Parental Rights 

VaCMS Virginia Case Management System  

VCWOR Virginia Child Welfare Outcome Reports 



Appendix B: Data Sources for Measures 
 

Report Measure Data Source  Performance 
Category 

Performance 
Target 

Benefit Programs    
MA Applications Processed on Time (%): LDSS/Online, Cover VA, 
FFM 

VaCMS/Data Warehouse  Targeted ≥97% 

SNAP Applications Processed on Time (%): Expedited, Regular VaCMS/Data Warehouse  Targeted ≥97% 
TANF Applications Processed on Time (%) VaCMS/Data Warehouse  Targeted ≥97% 
Child Care Applications Processed on Time (%) VaCMS/Data Warehouse  Targeted ≥97% 
Children Served in Subsidy Program: All Budget Lines (Count) VaCMS/Data Warehouse  Informational  
Children Served in Subsidy Program: BL 883/Fee (Count) VaCMS/Data Warehouse  Informational  
Children on Waitlist (Count) VaCMS/Data Warehouse  Informational  
SNAP Payment Error Rate (%) VaCMS/Data Warehouse Targeted ≤6% 

Family Services   
CPS Referrals Closed Before Due Date (%) OASIS/Data Warehouse Targeted ≥85% 
CFSR Timeliness of First Contact With Victim (%) OASIS/Data Warehouse Targeted ≥95% 
Congregate Care Placements (%) OASIS/Data Warehouse Targeted ≤16% 
Kinship Care Placements (%) OASIS/Data Warehouse Targeted ≥25% 
Monthly Foster Care Visits: Federal Standard (%) OASIS/Data Warehouse Targeted ≥95% 
Monthly Foster Care Visits in Child’s Residence (%) OASIS/Data Warehouse Targeted ≥95% 
FPMs for Concurrent Planning (%) - SUSPENDED OASIS/Data Warehouse Targeted  
FPMs for Placement Changes (%) - SUSPENDED OASIS/Data Warehouse Targeted  
Children in Foster Care Over 24 Months, 36 Months, & 48 
Months (Count) 

OASIS/Data Warehouse Informational  

Children in Foster Care by Age: Under 19, 19 and older (Count) OASIS/Data Warehouse Informational  
AFCARS-Approved Court Hearing Status (%) OASIS/Data Warehouse Targeted ≥95% 
Termination of Parental Rights (TPR) Status: Ordered-Non-
Adoptive (Count) 

OASIS/Data Warehouse Informational  

Adoptions in 12-Month Period (Count) OASIS/Data Warehouse Informational  
Title IV-E Review Error Rate: New & Ongoing Cases Family Services QAA Targeted ≤5% 
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Human Resources    
Filled Positions (Count) LETS Targeted Custom 
Employee Separations (Count) LETS Informational  
Monthly Turnover Rate (%) LETS Informational  
Vacancy Rate (%) LETS Informational  
Employees with Current Performance Evaluations (%) LETS Targeted 100% 

Finance   
Expenditures: Base Budget (BL855) LASER Informational  
Expenditures: Pass Through (BL858) LASER Informational  
Expenditures: No Local Match (BL849) LASER Informational  
Funding by Source: Base Budget (BL855) LASER Informational  
Funding by Source: Pass Through (BL858) LASER Informational  
Funding by Source: No Local Match (BL849) LASER Informational  
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Appendix C: Local Agencies By Agency Level 
 
 
Level 1 Agencies:
FIPS Locality Region Level 
007 Amelia Central 1 
011 Appomattox Piedmont 1 
017 Bath Piedmont 1 
021 Bland Western 1 
023 Botetourt Piedmont 1 
036 Charles City Central 1 
043 Clarke Northern 1 
045 Craig Piedmont 1 
049 Cumberland Central 1 
057 Essex Central 1 
063 Floyd Western 1 
640 Galax Western 1 
075 Goochland Central 1 
079 Greene Northern 1 
091 Highland Piedmont 1 
097 King & Queen Central 1 
099 King George Northern 1 
101 King William Central 1 
103 Lancaster Central 1 
111 Lunenburg Central 1 
113 Madison Northern 1 
685 Manassas Park Northern 1 
115 Mathews Eastern 1 
119 Middlesex Central 1 
125 Nelson Piedmont 1 
127 New Kent Central 1 

FIPS Locality Region Level 
133 Northumberland Central 1 
720 Norton Western 1 
135 Nottoway Central 1 
750 Radford Western 1 
157 Rappahannock Northern 1 
159 Richmond County Central 1 
830 Williamsburg Eastern 1 
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Level 2 Agencies: 
FIPS Locality Region Level 
001 Accomack Eastern 2 
005 Alleghany/Covington Piedmont 2 
009 Amherst Piedmont 2 
520 Bristol Western 2 
025 Brunswick Eastern 2 
027 Buchanan Western 2 
029 Buckingham Central 2 
031 Campbell Piedmont 2 
033 Caroline Central 2 
035 Carroll Western 2 
037 Charlotte Piedmont 2 
047 Culpeper Northern 2 
051 Dickenson Western 2 
053 Dinwiddie Eastern 2 
061 Fauquier Northern 2 
065 Fluvanna Central 2 
620 Franklin City Eastern 2 
067 Franklin County Piedmont 2 
069 Frederick Northern 2 
630 Fredericksburg Northern 2 
071 Giles Western 2 
073 Gloucester Eastern 2 
077 Grayson Western 2 
081 Greensville/Emporia Eastern 2 
083 Halifax Piedmont 2 
085 Hanover Central 2 
670 Hopewell Central 2 
093 Isle Of Wight Eastern 2 
095 James City Eastern 2 

FIPS Locality Region Level 
105 Lee Western 2 
109 Louisa Northern 2 
683 Manassas Northern 2 
117 Mecklenburg Piedmont 2 
121 Montgomery Western 2 
131 Northampton Eastern 2 
137 Orange Northern 2 
139 Page Northern 2 
141 Patrick Western 2 
143 Pittsylvania Piedmont 2 
145 Powhatan Central 2 
147 Prince Edward Central 2 
149 Prince George Eastern 2 
155 Pulaski Western 2 
163 Rockbridge/Buena Vista/Lexington Piedmont 2 
167 Russell Western 2 
169 Scott Western 2 
171 Shenandoah Northern 2 
173 Smyth Western 2 
175 Southampton Eastern 2 
179 Stafford Northern 2 
181 Surry Eastern 2 
183 Sussex Eastern 2 
185 Tazewell Western 2 
187 Warren Northern 2 
191 Washington Western 2 
193 Westmoreland Central 2 
840 Winchester Northern 2 
197 Wythe Western 2 
199 York/Poquoson Eastern 2 
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Level 3 Agencies: 
FIPS Locality Region Level 
003 Albemarle Piedmont 3 
510 Alexandria Northern 3 
013 Arlington Northern 3 
015 Augusta/Staunton/Waynesboro 

(aka Shenandoah Valley) 
Piedmont 3 

019 Bedford Piedmont 3 
540 Charlottesville Piedmont 3 
550 Chesapeake Eastern 3 
041 Chesterfield/Colonial Heights Central 3 
590 Danville Piedmont 3 
059 Fairfax County/Fairfax 

City/Falls Church 
Northern 3 

650 Hampton Eastern 3 
087 Henrico Central 3 
089 Henry/Martinsville Piedmont 3 

FIPS Locality Region Level 
107 Loudoun Northern 3 
680 Lynchburg Piedmont 3 
700 Newport News Eastern 3 
710 Norfolk Eastern 3 
730 Petersburg Central 3 
740 Portsmouth Eastern 3 
153 Prince William Northern 3 
760 Richmond City Central 3 
770 Roanoke Piedmont 3 
161 Roanoke County/Salem Piedmont 3 
165 Rockingham/Harrisonburg Northern 3 
177 Spotsylvania Northern 3 
800 Suffolk Eastern 3 
810 Virginia Beach Eastern 3 
195 Wise Western 3 

 
 
 

 
 
 
  



Appendix D: Revision History 
 

Revision date Revised by Approved by Description of change(s) 
2/28/19 Local Support and 

Performance 
VDSS Staff Initial Version 

5/1/19 Division of Family 
Services, Benefit 
Programs Division, 
Organizational 
Development, Local 
Support and 
Performance 

VDSS Staff Added Measures: Kinship Care, FPMs – Concurrent Planning Meetings, FPM’s – 
Placement Changes; Employee Separations 
Deleted Measures: Family Based Placements and Family Partnership Meetings; 
Modified Measures: HR - volunteers are excluded from all positions 

5/1/19 Division of Family 
Services 

TBD Suspend reporting CPS Referrals pending required updates to the data source. 

05/24/2019 Local Support and 
Performance 

VDSS Staff Added Appendix for Data Sources.  

08/30/2019 Local Support and 
Performance 

VDSS Staff Added Measures: CPS Overdue Referrals   
Modified Measures: Medical Assistance Timeliness, Child Care Applications 
Processed On Time, CC Number of Children Served (All Budget Lines), CC Number of 
Children Served (BL 883/Fee Child Care), CC Number of Children on the Wait List, and 
SNAP Error Rate. 

11/20/2019 Local Engagement and 
Support 

VDSS Staff • Updated Dashboard layout and visual effects to provide consistent formatting.  Added 
Comparisons tab to provide insight into agency performance versus other agencies of 
defined levels.  Updated data structure to allow for selection of historical quarters. 

• Reinstated SNAP Error Rate. 
• Continued to suspend Medical Assistance and Child Care measures. 
• Updated Reference Guide.  Added Appendix for full data list. 

2/21/2020 Research and Planning VDSS Staff • Resumed reporting on the application processing timeliness measures for Medical 
Assistance and Child Care. 

• Resumed reporting on the number of children served in the Child Care Subsidy 
Program as well as the number of children on the Child Care waitlist. 

• Number of children in foster care by age and by length of stay: updated information 
about measure calculation. 

• Updated Reference Guide. Added more information about measure sources. 
• Added new entries to the Glossary of Acronyms. 
• Corrected error in Expenditure table. 

6/8/2020 Research and Planning VDSS Staff • Effective January 2020, Family Services’ QAA unit changed their QA review process 
and summary report. Although new and ongoing IV-E cases are reviewed, only 
combined totals (number of case reviews, case errors, cases with errors, and case 
error rate) for each locality will be reported. The QAA team suspended reporting on 
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Revision date Revised by Approved by Description of change(s) 
case reviews by case type.  We amended the Local Agency Dashboard to reflect 
these changes. We added combined totals for each quarter back to Q1 SFY 2019. 

9/9/2020 Research and Planning VDSS Staff • Effective with Q4 SFY 2020 report, the CPS referrals that are extended to 90 days will 
not be regarded as “overdue”. We also applied the same methodology in calculating 
the results for the previous three quarters in SFY 2020.  

• Effective with the Q4 SFY 2020 report, we will temporarily suspend reporting results 
for the Family Partnership Meeting measures (both for concurrent planning and 
placement changes). DFS will conduct an internal review of the quality of the 
measure data and then provide recommendations. 

• We added a description about how the quarterly result for each measure is 
calculated. 

12/1/2020 Research and Planning VDSS Staff • We updated the source for the SNAP, TANF, MA, and Child Care timeliness measure 
results. 

• Effective October 1, the Data Warehouse’s “Application Program Monthly Status 
Analysis” cube was modified to include child care applications for waitlisted children. 
The method for computing timeliness was modified. These changes are also reflected 
in the Dashboard’s results for July, August and September 2020. 

• FPM measures are still under review by DFS and will not be displayed in this 
quarterly report. 

3/1/2021 Research and Planning VDSS Staff 
(Family 
Services) 

• Changed the quarterly report release date from the 1st day to the first week of the 
quarter. 

• At the request of DFS, we replaced the “CPS Referrals Over 45 Days” measure with 
“CPS Referrals Closed Before Due Date”. The source report remains the same. 
However, counts and percentages are obtained from the compliance view in Safe 
Measures. The new target is ≥85%. 

• The “CFSR Timeliness of First Contact With Victim” replaces the “Timeliness of First 
Contact” measure. We are using a different Safe Measures report for source data. 

• On the Finance tab, the monthly data in the tables and charts display the months for 
the local fiscal year: June through May. 

• Expenditures for BL 849 (No local match required) were recently added to the 
Finance tab. 

9/1/2021 Research and Planning  • The table now displays the Foster Care IV-E case error per quarter as well as the 
cumulative (year to-date) rate for the state fiscal year. For example, the SFY 2021 4th 
quarter will show the rate in the 3-month period alone and the total rate across all four 
quarters. 

9/13/2021 Research and Planning  • We will no longer display VaCMS Down Time results on the Dashboard. This would 
typically be a metric tracked at the state level, not local level, and results have not 
been available for quite some time. 
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Revision date Revised by Approved by Description of change(s) 
9/17/2021 Research and Planning  • For clarification, we added more information in the User Reference Guide’s Public 

Assistance “Timeliness” section (pp 9-10) re: how the application processing 
timeliness percentage is computed.  

• In the report, on the PA tab, we replaced the “MA (LDSS)” label with “MA 
(LDSS/Online)” in the tables and graphs. This is not a change to the measure, but 
rather a change in the label. 

12/6/2021 Research and Planning Benefit 
Programs 

• VDSS, Deloitte and DMAS will continue to explore ways to improve analysis and 
reporting of timeliness of MA applications that come through the CoverVA and 
LDSS/Online channels.  

• VaCMS Downtime has been reinstated as a measure to the Dashboard. We are 
exploring ways to obtain periodic reports from Enterprise Business Solutions. In the 
meantime, we have no data to report.  

• The SNAP payment case reviews were suspended for FFY 2021. Case reviews have 
resumed in FY 2022, but initial results will not be available until February 2022. 

3/15/2022 Research and Planning Family Services • At the request of Family Services, the Transcription measure is removed starting with 
the Q2 SFY 2022 report. 

6/92022 Research and Planning Data 
Warehouse 

• The SNAP Timeliness results are not shown for this quarter. We are investigating a 
problem with the data source not loading properly. 

7/27/2022 Research and Planning VDSS Business 
Areas, Local 
Engagement 
and Support, 
VDSS Regional 
Office and 
LDSS 
representatives. 

The following changes were made to the Local Agency Dashboard (Power BI version): 
• The Dashboard is available on the VDSS public web site only. These are publicly 

available reports that are accessible to local agencies, Local Boards, policy makers, 
and the general public. Consequently, the rankings on key measures were removed. 
ORP will no longer publish an abbreviated, one-pager version for the public. 

• The Dashboard is separated into four reports, one for each business area: Benefit 
Programs, Family Services, Human Resources, and Finance. 

• Users can make their selections for Locality and Fiscal Year/Quarter on any page of 
the report. The Finance report period is aligned with the local fiscal year (June to 
May). For example, the first quarter of the LFY is June, July and August.  

• With the exception of the Finance measures and the Title IV-E case review error rate, 
all measures will be based on extracts of data from the program’s MIS (e.g., VaCMS, 
OASIS, LETS) that are stored in the Data Warehouse. See pages 3-4 for details. 

• At the request of DFS, the Transcription measure in the Family Services report was 
removed. It is no longer necessary to track transcription usage by local agency staff. 

• At the request of DFS, the FPMs for Concurrent Planning and FPMs for Placement 
Changes measures (formerly in the Family Services section of Excel version of the 
Dashboard) are not in the Power BI report – see pages 27-28 for more details. 
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