
Delaware’s Fatherhood/Family Coalition
A State & Community Social Movement
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A coalition  consists of individuals and/or
organizations and/or other interested
parties

  A coalition works together in a common
effort for a common purpose/goal

A coalition is about building power to
accomplish change that no one group can
accomplish on its own
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Members are:

  Positioned to embark on a common goal
  Bridging Supports
  Enhancing their understanding
  Facilitating Movement

       As a group:
Strengthen a Political Movement
 Increase their Social Influence and Maintain Power

 Work together with a group of committed
people/organization who want to join forces for a

common cause.
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Through relationships that are developed
to address a specific issue

As a result of an organized group of
members to support their side of a particular
position

By a group is to pursue a strategy that will
be to the advantage of those most directly
affected?

With a combination of all three?
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             Our Service Needs
Developing Partnerships
Goals/Activities
Successes/Challenges
Pathway of DFFC
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SUCCESS

 Created a Coalition

  Dissemination of
      Information

CHALLENGES
 Empowerment/

Influence and
State Buy In

 Questionable
Impact
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Enhanced
Program Practice

 Increased
Membership

Did not Expand
beyond One
Program Service

 Activating the
membership

  Limited in
identifying
supportive services
for fathers
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         Common Purpose
         Interest Group/Activities
         Need Assessment/Strategy Development
         Membership

DFFC did not develop:
         Framework/Model of Change/Logic Model
         Organization/Management Style
         Community and State Leadership
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 Assessed  the PROCESS

 Assessed the IMPACT

 Identified  all
SUCCESSES

 Identified GAPS &
CHALLENGES

 Coalition Building &
Organization
STRUCTURE

 Goal Attainment

 The Effectiveness of
Goals

 Employ, Document
and Advertise

 Determine your
strategic plan &
resources

 Revisit, Redefine and
restructure
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 Involve Key Collaborators  who are stakeholders/members
and supporters of the coalition. – Work as a Team

 Assess Community Needs and Resources
 Analyze the Root Causes of what works and what doesn’t
work

 Develop a Framework or a Model of Change (intervention)
 Build Leadership and Knowledge on the Subject Matter
 Organization/Management Development
 Develop Strategic Action Plan
 Advocate for Change
 Continue to Assess, Evaluate and Build
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Pathway to DFFC

           Needs Assessment
          Development of the strategies
          Purpose of the Coalition
          Develop a Framework/Model of Change
          Implementation Plan
          Build Membership/Leadership
          Organizational Development
          Community and State Leadership
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