There Is Power In
Numbers

Building Coalitions That Gives
Support to the Fatherhood
Movement!
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“Ordinary Men Doing Extraordinary Things”



Our Statement of Values

Partnership

Results

Learning

Integrity

Diversity

Excellence

Adaptability

Respect

We seek to collaborate on ideas and initiatives that will best serve the needs
of our community.

We are committed to having long-term measurable impact on people’s lives.
We seek to address root causes and we realize that this requires us to
address issues at multiple levels.

We continuously strive to build our knowledge and expertise to benefit
ourselves and our community.

We are committed to positive intentions and the highest ethical values.

We support people of different backgrounds working together as peers to
address a shared concern and encourage sustained relationships and
greater understanding.

We challenge ourselves to do the best work that can be done.

We willingly meet the changing needs of our community.

We treat everyone with respect.



Brainstorm: Coalition Building
One wind turbine isn’'t enough...

Why Join/Build a Coalition?

— A collective of groups working together for a common purpose/goal
— A coalition is about building power to accomplish change that no one

group could have accomplished on its own

Hard to-act quickly
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Increase legitimacy
Distract from other work
Synergy

Not all members
Diverse perspectives deliver

To Build or
Not to Build

BE STRATEGIC.
Don't just build a
coalition for a
coalition’s sake.
Make sure that it is
strategic for your
campaign.



Principles of Coalition
Building
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Principles of Coalition
Types of Coalitions
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Endorsement
— Alist of supporting organizations
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Partner

Deusmnpaklng IS shared (two types)
— Collective: reps meet frequently to shape
paign
Separate organization: a new
nization is formed to run campaign
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Principles of Coalition
Membership & Recruiting

Membership
— What are you asking members to do
— How will membership benefit them

Recruiting
— Start with groups who work on similar issues
— Attend meetings for other groups, look for common ground
— Get on mailing lists for other groups/events, etc.
— Think about what organizations might lend the most credibility



Principles of Coalition
Steps to Build a Coalition

Prioritize list

Use coalition to further campaign (announce coalition with press release)



Q&A and Debrief

 What remaining questions do you have?
 What did you learn that was new?
* Where do you see yourself taking this knowledge?




Proposed Governance Structure

Chairperson
15t Vice Chair
2"d Vice Chair
The Advisory Board
Membership/Finance & Revenue
Special Projects Committee Chair
Community Engagement Network Chair
Fatherhood Support Committee
CSZAR Website
Communications/Administration Chair
Faith Based Engagement Chair

The Executive Committee



Contributors

The 100 Fathers Inc. wishes to thank the following contributors who
made this presentation possible:

The Honorable Vincent Gray, Chairman D.C. City Council
Dr. Denise Wright, PhD. — Advisor
Dr. M. Julius Hayes, PhD. — Advisor
Ms. Stephany Woolbright — 100 Fathers Inc. Supporter
Mrs. Rhonda Malone — 100 Fathers Inc. Supporter & Wife
Ms. Janice Tillery — 100 Fathers Inc. Supporter

A Father is neither a sail to take you there,
Nor an anchor to hold you back,
But always a guiding light whose love shows us the way!
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