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Lyn-CAG Farmville Area Operations
 Timeline
) (
Begin operation, Take application
s
 for: 
Housing Cnslg, HOPWA, Employment Serv, VA CARES, Indoor Plumbing
, 
Neighbor to Neighbor, 
Weatherization, evaluate progress to date on all ops
) (
Weatherization services begin based on new funding
, start childcare based on Head Start funding
) (
Begin Rapid Rehousing if funded
) (
Apply for grants
, put on Landlord/Tenant workshop
) (
Training for tax prep volunteers
, 
 plan
 
workshop on landlord/tenant rights/respons.
, solicit support for transportation
) (
Hire and train Wx crew member if funded
) (
Finalize prep for tax program
, plan local fundraising event, 
apply
 for grants
) (
Train Staff, Outfit office,
 Set up 
Procedures and forms
, Annual Appeal for Support
) (
New fiscal year, 
Add
 any new staff needed
) (
Fundraising Event, Transportation services begin if funded
) (
Receive Award, 
 Conduct Town Hall Meetings, Obtain office, Hire Staff
, begin fundraising
) (
Do tax 
prep
,
 evaluate progress to date on all ops
, lay groundwork for rapid rehousing
) (
First workshops – home maint., financial literacy, obtain volunteers for tax prep, apply for United Way funding
) (
Oct 2014
Nov 2014
Dec 2014
Jan 2015
Feb 2015
Mar 2015
Apr 2015
May 2015
Jun 2015
July 2015
Aug 2015
Sept 2015
Oct 2015
)
