
Instructions for A-04 — Needs Assessment Addressing Top Four

Background:  Every 3 years, Community Action agencies must conduct a Community Needs Assessment. CSBG eligible entities are expected to utilize CSBG funds to address the needs identified by the community.  The needs can be addressed either directly by the Community Action agency or through coordination and referrals with partner organizations.

Top Four(+) Needs:  List the top (4) needs from your most recent Needs Assessment for each service area. If they are the same across service areas, you can note that on the list. If they are different across service areas, there will be more than 4 needs listed. See sample for single or multiple service areas (Attachment 1).

Needs Addressed Directly by Community Action agency:  Indicate, by putting an X in the box, if the need will be addressed directly by the CSBG Community Action agency.

Program or Service Provided by Community Action agency to Address Need:  Briefly describing the program or service that will be provided by the Community Action agency to address the need.  It could be a referral to a partner organization, although this would not be a high impact method to meet the need.

Needs Addressed By Partner Organizations: Indicate, by putting an X in the box, if the need will be addressed by coordination with a partner organization.

Program or Service Provided by Partner to Address Need:  Briefly describe the program or service that will be provided by a partner organization to address the need.

Coordination Partners:  Identify the names of the city, county, educational institution, non-profit, or for-profit organization that the Community Action agency will partner with to address the need.

Outcome:  If tied to an NPI, list the NPI here. If the outcome is not an NPI, describe the measurable, meaningful impact that will result from the activity










CERTIFICATION OF NEEDS ASSESSMENT
2016 — 2017 PROGRAM YEAR

______________________________________________________________________
	(Agency)

[bookmark: _GoBack]has conducted a Needs Assessment of its services area within the last 3 years utilizing the following methods:

	  1.	Surveys of the community(ies) - door-to-door, phone interviews, etc.

	  2.	Neighborhood discussions with community organizations.

	  3.	Review of records - agency intake forms, program participant records, etc.

	  4.	Review of demographic information - U.S. Census, Department of Human Services statistics, unemployment statistics, etc.

	  5.	Information/testimony provided by individuals and community members, social services professionals, agency staff, program participants, etc.

	  6.	Public meetings to solicit input on community needs.

	  7.	Logic Model developed with community input.

	  8.	Information gathered from other needs assessments done within the service area.

	______  9.	Use of customer survey data

_____________10.	Other (describe):  									

			         
Date needs Assessment Package presented to Board:  						

This Needs Assessment, which included community and consumer input as described by law, was used as a basis for prioritizing the needs of the low-income population within the service area and for planning the programs to meet those needs.  Documentation supporting this Needs Assessment is retained by the agency, and is subject to review by the Office of Community Services.  Note:  Please submit a copy of the last needs assessment with this Application Package. It is expected that agencies will identify needs that they will not personally address through existing or new agency programs. The agency will be expected to identify community partners and strategies with which to address these needs. Also, agencies with multiple service areas should include prioritized needs for each service area.


											          
Signature of Board Chairperson					Date


						                                                                    
Typed Name of Board Chairperson
1

The following is a narrative description, and a Needs Assessment service table for the top 4 needs for each service area, and the outcomes to address these needs (if an agency serves more than one area, there may be more than 4 needs listed, see Attachment 1):
Note:  A need can be addressed by both the Community Action agency and partner organizations.


Narrative description of needs (include specificity from needs assessment on each need below):


1)



2)



3)



4)







Needs Assessment service table, sample in Attachment 1

	




#
	




Top 4(+) Needs
	

Need Addressed Directly by CAA (Yes/No)
	
Program or Service Provided by CAA to Address Need
	


Need Addressed By Partner Organizations
(Yes/No)
	
Program or Service Provided by Partner to Address Need
	



Coordination Partners
	




Outcome

	1.
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	

	4.
	
	
	
	
	
	
	



For service areas that have additional prioritized needs, please continue the list from above for each service area. (right click in bottom row and insert additional row below)
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