Scenario 1
The Program Committee and the Finance Committee, in conjunction with agency management, have determined that fees for the after school child care program need to increase by $15 per week in order to keep the program open and maintain the quality staffing levels required by State licensing. 
This information is presented at the Board meeting as a recommendation from the Finance Committee with all the supporting data. 
Mrs. Smith, Board member, responds with a loud, and increasingly angry, speech.  She starts off saying that the parents of the children in that program will not be able to afford the increase.  Some of the children may have to drop out. But then she starts talking about herself and her own two children who are in the program and that she does not want to have to pay $30 more per week.  She continues to get agitated. She says that if the Board approves this increase she will immediately gather the parents in the program and tell them about the fee increase and get them to sign a petition or boycott the program. 
++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++

What’s wrong here? 
What would you as fellow Board members say or do? 
How would you, as Board Chairman, handle this at the meeting?
What would you do after the meeting, if anything? 
Is there any way this could have been prevented? 





Scenario 2 
The Pleasant Valley CAA is a large agency, operating many programs in several different locations. It has a variety of funding sources, some with different fiscal years and some that have decreased significantly in recent years. The Board president, Treasurer and CEO all have strong finance backgrounds. 
At bi-monthly Board meetings, very detailed, long financial reports are presented.  The Treasurer presents the reports. He is very thorough, speaks quickly and uses a lot of accounting terminology.  The Board President and CEO occasionally add something or ask a question but none of the other Board members ever comment.  There is always a unanimous vote to approve the financial statements. 
You have been on the Board for two years, do not have a financial/accounting background, and frankly don’t understand any of the financial documents or reports.  As you look around the meeting and even talk to other members, it’s clear to you that many of our fellow Board members don’t understand the financial health of the agency and certainly don’t understand the bi-monthly reports.  You don’t speak up because no one else ever speaks up and you don’t want to look stupid in front of the Board. Yet you feel uncomfortable not understanding. 
++++++++++++++++++++++++++++++++++++++++++++++++++++++
What do you do?  
How could the Board or staff have avoided this? 






Scenario 3 

The Sunny Valley CAA is celebrating its 50th anniversary and is having a huge banquet.  Tickets are being sold and more than 300 guests are expected.  There are several generous corporate sponsorships to help underwrite the costs. Total revenue is expected to be about $65,000.  Catering expenses will be $30,000 for an early reception and then a sit down dinner and facility/parking/etc. costs of $5,000.   The budget was approved and the agency expects to net at least $30,000.  
It’s a high class, expensive event and everyone is very excited.  Ticket sales are strong with the banquet still 3 weeks away. Much of the work for this special event has been done by the Fund Development Committee and the Marketing Director. 
[bookmark: _GoBack]At the Board meeting three weeks prior to the event, the Fund Development Committee chairman gives an update during which he says “The catering plans are all in place and the food will be delicious.  My wife is the best cook in the county and her catering company is top notch.” 

What’s going on?  What do you ask?  
What do you do as a Board member?  Officer? Board President?  CEO? 
How could this have been prevented? 
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