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Members present: Jennifer Behrens, David Bringman, Jo Ann Wilson Harfst, Denise Dickerson, Rita
Katzman, Emily Gambill, Sharon Lindsay, Michael Metz, Gary Cullen, Lori Battin, Lelia Hopper, Nelson
Durden, Deb Forkas, Phyllis Savides, Dorothy Hollahan, Aleta Lawson, Denise Gallop, Melanie Galloway,
Celest Williams, Em Parente, Phyl Parrish, Alex Kamberis, Deborah Eves, Therese Wolf, Maddie
Satterfield

Alex Kamberis, assistant director for Family Services, provided a review of the agenda and explained that
Jack Ledden was unable to attend the meeting. Jennifer Behrens, acting manager for Quality Assurance
and Accountability provided the group with the Title IV-E update. VDSS staff has been reviewing IV-E
cases in the local departments in preparation for the upcoming federal review which will take place in
August 2013. Cases will be pulled for this review if they are open anytime between Oct. 1, 2012 — March
31, 2013. Of the localities that had eligible cases reviewed, 98% had at least one error. There appears
to be a systemic problem with IV-E in Virginia and VDSS is prepared to provide the ongoing support. The
IV-E reviewers have been to 100% of localities but not 100% of cases have been reviewed. For
those departments that had fewer than 30 cases open during the last review, 100% of IV-E
cases have been reviewed. The localities that had more than 30 cases open during the last
review have had 55% of the cases reviewed. VDSS IV-E staff is now going to go back to those
localities that didn’t have all the cases reviewed. The focus of the return review will be on the
IV-E cases that were open during the review but if there are other IV-E cases that are currently
open they can review those as well. This process should be completed by early spring 2013.
VDSS is currently working through the HR process to hire a few more p-14s to help with the task of
reviewing these cases and for providing technical assistance. Training is being created for IV-E that will
include services staff, program staff, and finance people. This will be a classroom training in the spring
of 2013 that is a comprehensive overview of IV-E. There is currently a Service Request (SR) in for
automating IV-E eligibility and DIS is scoping out the task. States that have automated the IV-E eligibility
process have had zero errors during their federal IV-E reviews. VDSS partnered with CGI, a consulting
group, and the secretary of HHS to come up with recommendations for automation. CGl recommended
automation be implemented within two years. The group suggested several issues to consider. Those
issues include children, whose eligibility that was determined by another state, and how to incorporate
day to day tasks like notifying the eligibility workers when a child has changed placements.

Ms. Behrens continued with an update on several areas concerning data and data systems. The first
update was about the SAS project. Casey Family Program (CFP), VDSS, Office of Comprehensive Services
(OCS), and SAS collaborated on this project. The goal was to merge VDSS and OCS datasets to examine
financial information and services provided. Information from OASIS, VEMAT, CANS, the CSA dataset,
and 7 localities information from their Thomas Brothers systems were merged and SAS was able to
provide some analytics. The next phase will be to include information from Harmony.

The Auditor of Public Accounts (APA) requires that OASIS data be reconciled with financial information.
Because we don’t interface with our financial information systems, there is a requirement that a bi-



annual manual process be in place to check to see if the systems match. VDSS has been behind in
completing these reviews for several quarters. OBRA staff has been working on catching up and now we
are only behind by one time period. OBRA will be providing a day long sessions in the Eastern region to
go over the process to complete the reconciliation. There is a desire to automate this process in the
future.

Ms. Behrens informed the group of a relatively new unit within the division of Family Services: Quality
Assurance and Accountability (QAA). The units that make up the QAA unit are: Outcome Based
Reporting and Analysis (OBRA) which is responsible for data, sub-recipient monitoring, and contracts;
the IV-E review team; the Adoption Assistance review team, and the Continuous Quality Improvement
unit which is responsible for the Quality Service Review (QSR). This unit will have a focused approach on
quality assurance providing a combined effort to better support locals. Jennifer Behrens is the acting
QAA lead as well as the program manager for OBRA. Jennifer Cooper is the adoption assistance
supervisor and Pat Lewis is IV-E supervisor. Dorothy Hollahan remains the program manager for CQl.
Deborah Eves mentioned to the group that the federal region Il office has requested Virginia help them
pilot their technical assistance for a current information memorandum (IM)that has come out about
state’s CQl efforts. If you would like a copy of the IM, please email Ms Eves at
deborah.eves@dss.virginia.gov for a copy.

Therese Wolf talked with the group about the reduction in enhanced maintenance rates from the
VEMAT (Virginia Enhanced Maintenance Assessment Tool). The new rates, effective October 1, 2012
were determined after comparing basic and enhanced maintenance rates in Virginia to those in other
states. Currently, Virginia’s combined foster parent rates (which include both basic and enhanced
maintenance rates) are among the highest nationwide. The change in rates aligns Virginia with other
states, however continues to be amongst the highest rates in the country. The enhanced maintenance
rate, as assessed through the VEMAT, has been reduced 30%. The Permanency specialists are currently
training on how to use the tool and how to create inter-rater reliability within a local department and
with other departments. Alex Kamberis asked the representatives from the local departments if they
had gotten any complaints about the dropped rates. VDSS has gotten about ten complaints and one
locality had only gotten one. Someone reported that in their locality foster parents are much more
tense/insistent during the VEMAT rating which is a change. Ms. Wolf mentioned that other states are
currently dropping rates or exploring dropping rates and have been in conversation with Virginia. There
is a VDSS rate structure group that meets as needed and will be considering other ways to set rates.

Gary Cullen announced to the group that Early Prevention Guidance was released and is currently
posted on the SPARK page as well as the public site. (http://www.dss.virginia.gov/family/prevention.cgi)
During the past two years the DFS Prevention Unit has been working in partnership with the statewide
Prevention Committee, comprised of local DSS and state staff, as well as a number of statewide and
local community partners. The focus of the Committee has been to address early prevention services,
i.e., those prevention services provided prior to, or in the absence of a current, valid Child Protective
Services (CPS) referral. Prevention services provided during the course of a CPS case are addressed in
CPS guidance. Early Prevention Guidance Chapter B is unique in that there are no mandates for local
DSS. All of the guidance, including the sections being released now and those being created, contains



best practice guidelines for use in the provision of early prevention services. When completed, the
guidance will contain five sections: 1) Overview of Prevention, 2) Public Education and Awareness, 3)
Early Prevention Services to High-Risk Groups, 4) Early Prevention Services to At-Risk Families, and 5)
Building the Agency’s Capacity to Provide Prevention Services. Sections 1 and 4 are being released first
because they were deemed to be the most critical to local DSS. Sections 2, 3, and 5 will be released by
April 30, 2013. An initial, one day training on Sections 1 and 4 for local supervisors, prevention workers
and other service workers who provide prevention services is currently being scheduled for November
and December 2012. Other training dates will be scheduled, as needed, in 2013. Mr. Cullen informed
the group that the updated OASIS screens and case types will be active in January 2013.

The group walked through the Early Prevention information on the SPARK page. There are resources,
links to guidance, and the results from the Early Prevention survey. Of interest is a link titled “PS — What
Other LDSS Are Doing”. From this link you can select a local department and find out who the
prevention contact person is, what universal early prevention services are provided, if the locality
provides early prevention services to high risk groups, what services are provided to individual families,
and what community based resources the agency refers to. The VDSS public site provides much of the
same information including the continuum of prevention services, links to the guidance, study and
survey results, and links to resources.

Em Parente spoke to the group about work that is currently being done to advance kinship practice in
Virginia. The regional resource family consultants, the family engagement program manger, the CRAFFT
coordinators, local agency staff and a larger group of stakeholders have been working with consultant
Gary Mallon, from the National Resource Center on Permanency since April 2012. This group has been
working to improve kinship practice across all areas of child welfare across the state and the work
products they are creating can be used by child protection, prevention, and foster care staff. The group
is currently working on three things. The first is a kinship assessment guide. This is different than a
home study in that it is a set of questions that can be used as a screening tool for kin families. The
second product is a compilation of resources (a brochure, FAQs, and a script) which workers can use
when explaining relatives’ options for involvement. As of October, the workgroup members that have
been working on the assessment guide and the script are planning to reconvene to put the finishing
touches on their drafts. Once the guide and script are refined, a larger stakeholder group will review
them. It is hoped that the assessment guide will be reviewed by the national resource center staff and
hopefully Dr. Joseph Crumbley, a national expert on working with kinship families. After these reviews,
the larger stakeholder group will develop an implementation plan and begin piloting these resources.
The third thing the group is working on is developing a curriculum for training staff to work more
effectively with extended family members. The family engagement program manager has been
communicating with the VDSS training unit. They are in the process of determining how to make
resources available for developing the curriculum. An outline for a one-day training has already been
created. The first part of the training will address attitudes around working with family and full
disclosure issues. The second part of the training will cover the assessment tool mentioned above.

Therese Wolf updated the group about the Permanency Regulation, which will become effective
November 1, 2012. Ms. Wolf provided the group with some history, as this regulation began its journey



more than five years ago. There used to be several adoption regulations and two foster care
regulations. The Permanency Regulation was created to try to combine all these regulations. The first
version of the regulation was pulled back and recreated. The current version has been in process for
several years now and has finally been signed. The problem is that now this regulation is out of date.
There have been several federal regulatory changes that will require VDSS to immediately begin working
on updating the regulation. Ms. Wolf is looking for volunteers from local departments to participate in a
workgroup that will be updating the regulation. Please contact Therese Wolf at
therese.wolf@dss.virginia.gov.

Phyl Parrish explained to the group that Governor McDonnell has asked state agencies to conduct a
comprehensive review of regulations currently in place and repeal regulations that are unnecessary or
no longer in use, reduce unnecessary regulatory burdens on individuals, businesses, and other regulated
groups, and identify statutes that require unnecessary or overly burdensome regulations. Family
Services is completing a quick review of all its regulations and will be asking for appropriate stakeholder
feedback.

Ms. Wolf provided a brief update on the status of Custody Assistance (CA). There will be a formal
meeting with the Commissioner and DFS staff to discuss options. If CA was implemented today there
would be two different processes for children who are IV-E eligible and those who are CSA funded. If
the child is IV-E eligible, federal funds could be used to provide for maintenance payments. If a child is
not IV-E eligible, it will be up to each locality’s CPMT to determine if that locality will provide
maintenance payments. For both groups of children, it would be up to the local CPMT to determine if
they would pay for services.

Dorothy Hollahan and Em Parente shared a presentation called Beyond Family Partnership Meeting...
Building a Family Engagement and Teaming Practice. Ms. Hollahan gave a brief overview of the results
after the first year and a half of implementing the Quality Service Review (QSR). Some areas of strength
include: the safety of children, appropriate living arrangements, good physical health, strong learning
and academics, good cultural awareness and responsiveness, and adequate resource availability. There
are several implications for practice. While social workers do a good job engaging children and
substitute caretakers, there remains an opportunity to better engage both mothers and fathers. There
is evidence that local departments are utilizing Family Partnership Meetings, however, there is an
opportunity for ongoing teaming efforts. Additionally, there is opportunity for more comprehensive
assessments and linkages to services.

The Family Partnership Meetings (FPM) are one practice strategy for insuring that family engagement
and teaming are part of day to day case work practice. The FPM decision making model was adopted by
the state because it incorporates these aspects of practice which have been strongly correlated with
improved outcomes for children and families. These meetings occur around “decision points”, specific
times in a case when change can happen. However, FPMs are only one strategy and generally occur
infrequently over the course of a case and, therefore, are not sufficient in and of themselves to insure
system change. Another strategy is to create a regular Child and Family Team meeting (CFTM) as a
continuation of the work of FPMs. This meeting would include the child, parents, extended family and



all service providers. There is no requirement for a facilitator. It could provide a mechanism by which
regular review of services and progress would be shared among all the individuals involved in the case
and where the family’s needs and preferences could routinely inform decision making. CFTMs can assist
with timely monitoring and adjustment of services, potentially increase family buy in, and speed
progress towards permanency and case closure.

There are several training resources available. CWS 4020: Building Trust Based Relationship is currently
being offered. This course is not FPM specific but speaks to engaging families. The Supervisor Training
series include Supervision Fundamentals, Management of Communication, Conflict and Change, and
Collaboration and Teamwork. Currently there are two courses in development: Working with relatives
(kinship) and Promoting Birth and Foster Parent Partnerships. If a locality would like to find out more
information about CFTMs, please contact Dorothy Hollahan at dorothy.hollahan@dss.virginia.gov or Em
Parente at em.parente@dss.virginia.gov.

Alex Kamberis asked the group for additional agenda items and Therese Wolf had one more thing. Ms.
Wolf will be pulling together a workgroup to meet second week of December to discuss revising
adoptive contracts. If you are interested in providing input to this process, please contact Ms. Wolf as
soon as possible. She will send you information about the meeting as well as some reading material to
review before that meeting.

The next CWAC meeting will be held November 16 from 10:00 — 1:00.



