
STARTING A LOCAL 
SAFE AND SOUND 
TASK FORCE
A TOOLKIT FOR LOCALITIES
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Safe and Sound brings together child-serving 

agencies, community partners, providers, crisis 

response systems, and others to better address 

the unmet needs of high-acuity youth and the 

systems that serve them. This toolkit is a guide 

to help localities with implementation.  2



4. DESIGN YOUR APPROACH

5. MOBILIZE AND IMPLEMENT

1. FORM A LOCAL TEAM

2. CONDUCT RESEARCH AND DISCOVERY

3. DEFINE YOUR PRIORITIES AND GOALS
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FORM A LOCAL TEAM 
STEP ONE:

Get the right people to the table: local 

agencies, providers, advocates, people 

with lived experience, and other 

partners who have a stake in the issue. 
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CONDUCT RESEARCH AND 
DISCOVERY

STEP TWO:

Start with a deep dive into the unique aspects of your 

community. This step involves gathering and 

analyzing data, identifying trends, and understanding 

the specific unmet needs of high-acuity youth in your 

area.
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DEFINE YOUR PRIORITIES AND GOALS 
STEP THREE:

Align on your vision, purpose, and shared 

understanding of the problem. Define 

priorities that reflect community needs 

and would lead towards meaningful 

change within your sphere of control. 
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Evaluate existing models to determine what works 

and what doesn’t in meeting the needs of high 

acuity youth in your. Assess gaps, identify best 

practices, and adapt strategies to create a tailored, 

effective response that meets local needs. Define 

your target population. 

DESIGN YOUR APPROACH
STEP FOUR:
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Secure the necessary resources, put your 

plans into action, and remain flexible, 

adapting strategies as needed to ensure 

successful and sustainable outcomes.

MOBILIZE AND IMPLEMENT
STEP FIVE:
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Next Steps and Resources

• Tools, templates, models

• Family and youth voices

• Metrics 

• Sustainability strategies

• Case studies
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ACTION PLAN TEMPLATE

• goals

• strategies

• action steps

• measuring success

• sustainability  
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WHAT WOULD IT TAKE?
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YOUTH AND FAMILY VOICE
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