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Roundtable Meeting with Virginia’s Tribes 
6/8/2022 

 
PRESENT: 
Brenda Sampe, Project Manager, Tribal Liaison, VDSS 
Ivey Tupponce, QAA Consultant, Tribal Coordinator, VDSS 
Aaran Kelley, Family First, Project Manager, VDSS 
Anna Tyson, Director for Family Match 
Yvonne Epps-Giddings, Health focus, Nottoway Indian Tribe 
Julia Rubarth, Family Engagement and Resource Family Policy Specialist, VDSS 
Amy Simpson, VP of Programs for Adoption-Share – Faster Families technology 
Jen Newman, Staff Attorney, Court Improvement Program (CIP) 
Lori Battin, Research Analyst with CIP 
Kayla Locklear, Assistant Project Director at Chickahominy Indian Tribe Eastern Division 
Lindsey Johnson, Deputy Tribal Administrator for Chickahominy Indian Tribe 
Olga Symeonglou, Lawyer with Cultural Heritage Partners 
Susann Brown, Director of Child Care and Development, Chickahominy Indian Tribe 
Chief Keith Anderson, Nansemond Indian Nation 
Chief Stephen Adkins, Chickahominy Indian Tribe 
Nikki Cox, Director, VDSS 
 
Faster Families Highway for Recruitment powered to Adoption-Share  

• non-profit technology organization 
• faster families highway link, go through a 6 step process, talk about goals, interests, qualifications, readiness and 

education 
• See the families who made it through that process and if they meet the needs  
• Don’t have to wait for LDSS to respond, they can go to this link or QR code and do readiness assessments, 

knowledge of trauma; go in and see the families and your recruitment efforts 
• The “On-ramp” introduce themselves and give demographic information, goals/desires; assessments; option for 

training of trauma 
• Link that your community can give out to your community; share with any organizations you’re working with; 

those families don’t get lost anymore 
• Community building and networking opportunities  
• Your tribe can have your own branded recruitment portal; upload tribal seal; look at data in the on-ramp about 

your recruitment efforts – go in and see the data from a specific event; reflect on the families we’re bringing in; 
help with messaging  

• See when a family is recruited and finishes their approval process and if matched; just don’t see the off-ramp 
dashboard 

• Amy and Anna will provide training, links and QR code 
• Yvonne question: tribal leadership have a presentation, can Anna/Amy do this?  YES 
• Training/demo will be 90 minutes for the actual users 
• Yvonne: are you utilizing this tool in any other states?  Amy says using something in FL and GA.  Yvonne: how can 

we assure me that it’s not going to be a 6 month process.  We’ll make sure that folks aren’t “sitting” waiting for 
approval 

• Yvonne: How can it be used for underserved populations such as Black/Hispanic families.  The reach is endless as 
to how you identify. 

• You can customize the on-ramp – families with tribal affiliation, citizens; each on-ramp can target their 
community 
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• FRO – family recruitment organization – who want to spread the word and awareness, could even get their own 
on-ramp 

• Reach out to Anna Tyson or Brenda if interested in training 

Aaran Kelley, Family First Project Manager, Update 

• Measuring outcomes for Family First and getting input 
• Incentivizing prevention services to reduce entry into foster care; dis-incentivizing CC placements for 

children/youth in FC 
• Trauma informed and evidence based programs (EBP) must be provided to children and families  to access the 

Family First prevention funding. 
• Adding 5 new EBPs here in Virginia to our Family First plan 
• Federal requirement for reporting information on the EBPs to measure success and spending 
• Are we getting the outcomes we want to have? 
• Measuring success: what does success look like?  What should VDSS be measuring?  What data would show that 

prevention efforts are working. For example, less children entering care  
• Susann: see that the family more stable, such as becoming employed, and able to sustain themselves;  
• Yvonne: if you’ve been providing resources – look at which resources had been most beneficial 
• Tribes can contact Aaran to provide information later on too (Aaran.kelley@dss.virginia.gov); (804)291-8720. 

FamilyFirstVirginia.com OR familyfirst@dss.virginia.gov 
• Olga: ensure that ICWA is followed where it should be followed; such as Active Efforts 

Tribal Updates: 

 
Yvonne: 3rd weekend in Sept (17/18) Nottoway Pow Wow 

Lindsey: Chickahominy and some of the other tribes participated in ICWA training through Native Learning Center a few 
weeks ago. I also participated in the review of the DSS ICWA staff training and it was very good. 

Other Updates: 

Brenda: SNAP Ed program to present at next meeting; Nikki explained that SNAP Ed provides education on healthy 
eating, cooking, how to stretch SNAP dollars for those on tight budgets, etc.  Please invite any benefit staff from the 
tribes to attend the next meeting! Also, DFS is working to keep our tribal collaboration and ICWA at the forefront of 
practice.  We will have Virginia tribe specific trivia in our monthly staff newsletter with prizes available for the trivia 
winners leading up to November’s Native American Heritage Month.  We don’t want to only focus on our Virginia Tribes 
and ICWA in November; mention our work w/tribes and ICWA at least monthly. 

Ivey: It was mentioned at our last meeting that there was an interest to hold our Roundtable meeting in-person again; 
DFS is ready to do so.  Is there a tribe that would like to volunteer to host our next meeting in Sept?  If so, please let Ivey 
know!  If not, we will continue to hold Sept’s meeting virtually. 

Next Meeting: September 14, 11am to 12:30pm. 

Plus/Delta: 

Plus: Good to hear about the use of technology with the Faster Families Highway 

 

mailto:Aaran.kelley@dss.virginia.gov
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• Welcome/Introductions 
• Faster Families Highway: Foster Parent 

Recruitment Initiative
• Families First Update
• Updates from Virginia’s Tribes
• Other Updates
• Plus/Delta 
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Welcome and Introductions
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Next Meeting: September 14, 11am-12:30pm
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Plus/Delta



































Family First Update & 
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Vision

The vision for Family 
First is to keep 
children safe, 

strengthen families
and reduce the need 

for foster care
whenever it is safe to 

do so.
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Family First Implementation: July 1, 2021

Incentivize Prevention 
Services to reduce entry 

into foster care

Dis-incentivize congregate 
care placements for 

children/youth in foster 
care
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Prevention Eligibility

 A child (and their caregivers) who 
is identified as a candidate for 
foster care who can remain safely 
at home or in a kinship home and 
is at imminent risk of entering 
foster care

 A child in foster care who is 
pregnant or parenting

 A child whose adoption or 
guardianship arrangement is at 
risk of a disruption/dissolution 
and includes post-reunification 
services

https://go.microsoft.com/fwlink/?linkid=2006808&clcid=0x409
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Evidence-Based Programs

Mental Health 
Prevention and 

Treatment 
Services

Substance Use 
Disorder 

Prevention and 
Treatment 
Services

In-Home Parent 
Skills-Based 
Programs

Kinship Navigator 
Programs

TRAUMA INFORMED AND EVIDENCE-BASED
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Evidence-Based Programs

Current
• Multisystemic Therapy
• Family Functional 

Therapy
• Parent-Child 

Interaction Therapy

Adding
• Motivational 

Interviewing
• Brief Strategic Family 

Therapy
• Home Builders
• Family Check-Up
• High Fidelity 

Wraparound
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Reporting and Measures

• Federal Reporting Requirements

• Continuous Quality Improvement (CQI)

• Measuring Success
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Discussion

What does success look like?

What should VDSS be measuring?
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Thank You!

Aaran Kelley, MSW (they|she)
Family First Project Manager
aaran.kelley@dss.virginia.gov

(804)291-8720

FamilyFirstVirginia.com
familyfirst@dss.virginia.gov

https://familyfirstvirginia.com/
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