
The Cost of Turnover in Virginia’s 
Child Welfare Workforce

The Problem

$11.1 million/year is spent on salary and
benefits for FFS I employees who leave
within one year
An additional $717,000/year is spent
on required training for FSS I staff
alone

The Office of Trauma and Resilience Policy proposes a statewide Child Welfare Workforce Support Program.
At a cost $600,000 annually, the program will include: 

Peer Support Line staffed by retired DSS professionals
Community Resiliency Model© training to self-regulate after stress and/or trauma
On-site crisis response after child deaths or threats to workers
Program Evaluation to measure success and impact

The VDSS Office of Trauma and Resilience Policy collaborated with-the Office of Research and
Planning to estimate the cost of turnover in terms of lost wages and training during the first 12 months
of employment in order to justify a budget request for a program to support Virginia’s child welfare
workforce. 
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40% of entry-level Family Services Specialists (FSS I)
leave their jobs annually
The average tenure for a new worker is just 11 months
650 family services positions are vacant at any given time
Data from surveys, focus groups, and a Capstone study
show vicarious trauma is a major driver of burnout, job
dissatisfaction, and staff turnover.

The Research Study

The Findings

While turnover stems from many factors—like pay, benefits, and recruitment—the study found that
the proposed program to support staff well-being is a cost-effective, high-impact strategy. Investing
in well-being programs helps reduce burnout, improve retention, and ultimately strengthens services
for children and families.

The Proposed Strategy


